Regular Meeting MINUTES OF LWSC for 3/8/05

(Amended 4/12/05 with corrections by members at meeting.)

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:15 PM.

Roll Call:
Steve Fishman, Bryant Boyington, Richard Glovin, Ryan Scofield, Steve Hamiltion, Debbie Durant, Lesh Juhasz, Mike Pasquel, Elmer McCleary, Jay Tendleton, John Stubbe, and Ernie Abe.

Reading of Minutes:

Past meeting notes were read by Bryant B. and approved.

Treasurer’s Report:
Richard G. presented 2 reports.  Profit & Loss Statement reflected a year to date Net Income of $129.20.  Balance Sheet Statement were as follows:  Total General Fund - $6,214.81; Petty Cash - $60.44; Total Assets - $6,275.25; and Total Liabilities & Equity - $6,275.25.

Committee Reports:

Membership:  Prospective new member Paul Vance was announced.

Auditing:  Les J. introduced a new accounting method and form called the “Reimbursement Request.”  A trial basis use of this form was discussed based upon the honor system.  In the past there was never a uniform way to track costs incurred by the Club.  Richard G. motioned to use the form, 2nd by Ryan S., and approved.

 During this portion of the meeting a discussion of insurance costs was made.  Presently, the Club is insured through the US Sailing Clubs under the Hartford Insurance Co., which has since become part of CHUBB Insurance Group.

This insurer gives the Club extensive coverage for on the water racing and vessels.  The issue was raised whether the Club should shop around for a better deal with other insurers.  Ryan S. brought up the important point that sail club insurance is very unique, and that he believed that not many other insurers would provide liability coverage as required by the Port of Sacramento and for the Club’s needs.

Communications:  It was announced that Doug McWilliams was ready to help provide his service in making a Club newsletter.

Old Business:
Outboard motor:  Ryan S. stated that he found a dealer over the internet in Minneapolis, MN, selling a 1996 Honda 15hp, 20” shaft outboard motor for $1,500 with added shipping costs of $180.00.  The Club members present discussed what maker was best. (Honda vs. Mercury vs. Evinrude vs. Yamaha, etc.)  There seemed to general agreement that the motor Ryan S. had found best suited the Club’s needs.  It would be a reliable motor for future club use at racing events, as the Honda was judged most reliable.  Bryant B. said that the repair problems with the Club’s old 2-stroke motor seemed to escalate, costing more to repair than expected.  Richard G. motioned that a new combined expenditure from previous motions be made, not to exceed a budget of $1,750.00 be made to purchase the Honda outboard motor, 2nd by Ernie A., and approved.
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New Business:

The River City Oar & Paddel Foundation (“RCOAR”), River City Rowing Club (“RCRC”), and Lake Washington Sailing Club (“LWSC”) are to agree to the terms and conditions as stated in the California Department of Boating and Waterways (“CDBW”) Sailing Agreement as presented by Richard G.  This association will be with Youth Aquatic’s Camp run by Orin Paddel & RCRC.  The State of Calif. will own the boats.   Maintenance of the boats will be by the clubs through this Agreement.   The primary purpose of the Agreement is to educate the citizens of the State in the safe recreational use of its waterways through sailing.  There was general agreement among the members that this association will be a good thing for the Club, and sailing in general.  Ryan S. motioned to approve the CDBW Sailing Agreement, 2nd by Ernie A., and passed.  Commodore Steve F. signed said Agreement at the meeting.

Work Day:  Discussion was made regarding the priority of projects for the next workday.  The following is a list of items considered:  new electric outlets in each head, new wire for hoist, and new bolts on piling rings.  A budget of $200-300 was mentioned, but $350 was generally thought to be adequate to cover costs.  It was announce that the “old west dock” had been moved.

E-mail:   Some problems with email communications will be dealt with by Ken Crawford, the Club webmaster.

Club membership total:  It was announced that the Club now has 51 members.

License Agreement with the Port of Sacramento:  Certain topics were discussed concerning the Club’s agreement with the Port.  The topics were:  no live-aboard allowed, the Army Corp of Engineers has jurisdiction over port improvements, no toxics allowed near or in water, and $1 million liability insurance coverage is required.  The subject was raised about Club’s improvements.  In case the Club ever had to move locations, it is the Port or the Corp that will have authority to decide whether to accept the Club’s improvements or require them to be demolished properly.  The “License Agreement” was approved by unanimous consent.

Sailing School:  Questions were raised how to conduct sailing lessons.  Don Hill’s name was mentioned, but as he is moving and changing jobs, whether he could handle this task was questioned.  Some modification in the sailing lessons will have to be made, especially in light of the newly approved CDBW association.  Ryan S. motioned to continue have the Club give lessons, 2nd by Elmer M., and approved with details of how to handle the school to ironed out by Dough McWilliams.

Les J. motioned to adjourn, 2nd by all, and approved at 9:30 PM.

