3/14/06 Regular Meeting MINUTES of LWSC  [For review only, not approved.]

Call to Order:

Commodore Ryan Schofield called the meeting to order at 7:14 PM.

Roll Call:


The Members signed in and present were:  Ryan Schofield, Jay Tendleton, Chris Currier, Les Juhasz, Steve Fishman, Debbie Durant, Richard Leijonflyct, Ernest Abe, and Doug McWilliams.

Reading of Minutes:


Richard L. moved that the 2/15/06 Meeting Minutes be approved, Les 2nd, and passed.

Treasurer’s Report:

Treasurer Debbie Durant made the following Accounting Report as of 3/13/06:

Beginning balance as of 2/28/06 was current assets in checking account of $6,361.62 with $56.34 in petty cash for a total of $6,417.96.  Balance as of 3/13/06 was current assets of $6,236.21 with $56.34 in petty cash for a total of $6,292.55.  There was a phone bill of $39.26 with Mid-Winter food costs of $18.16.  The Work Day of 3/11/06 was under budget with $37.08 spent on supplies and $30.91 spent on food.  She stated that about $390 came from the Learning Exchange for sail lessons and was not yet deposited.

Committee Reports:


House:
Bryant Boyington was sick, and not present.  Hot Dogs for Opening Day on 4/1/06 were projected to be on the menu.

Race:



Dan Clark was in Eureka, and not present.  But Richard L. stated that the Sacramento Bee is running a publicity notice and photograph in the outbound section of the Scene section.   The West Sacramento newspapers, Davis Newspaper, West Sacramento Recreation Dept., and the Davis Recreation Dept. have all been asked to place notices.  Flyer distribution is encouraged.  Friends & family are to be invited.  There were 2 types of members asked to volunteer for Opening Day for the welcoming committee and actual sailing instruction.

Having a video presentation and a presentation board were suggested as good ideas.  If someone is enthusiastic enough, a Power Point presentation could be made on notebook computers for the day’s events.   

Signs on Industrial Blvd. Port Security are being designed and ordered for Opening Day.

Entertainment:    No report.
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Membership:




Richard L. said no new applications received since last meeting.

Doug McWilliams asked that Richard L. provide some information on new members to be included in the Club’s newsletter and mailing address labels.  

Auditing:  No report.


Communications:  No report.

Old Business:

Ryan S. said that we needed to set election date for Port Captain, and Bylaws voting.  This issue and election will be taken up at the next Regular Meeting on 4/11/06.  

BYLAW Revisions discussion went as follows:

The 10-day notice to membership was necessary to follow for a vote on the final draft.

Most of the Bylaw revisions have been completed.  Dan C. had some final suggestions for Sailing Officer position.  Les J. asked whether the Bylaws committee had settled all the issues concerning the Bylaws.  It was his idea that the committee had voted and approved most of the issues.  

The procedure for approval of the new Bylaws was thoroughly discussed.  Debbie D. stated it was her understanding that the revisions needs to be presented to the general membership for public comment, before a vote occurs.  Richard L. agreed with Debbie D. that public comment about the final draft.  It was agreed to mail Bylaw revisions for 30 days for comment, committee to review, and come up with a final copy for a vote at the General Meeting in June.

Timeline:  Mailing Bylaws with Newsletter would be most cost efficient

Steve F. said that the Board and Revision committee should meet to finalize the document.

It was generally agreed that once public comment is done, that a final draft be issued.

Last copy of 2/13/06 presented by Les J. is the final copy as far as he knows.

Richard L. moved for another committee draft meeting on 3/21, 2nd by Doug M., and passed by majority vote.  Steve F. moved that a special open Bylaw committee meeting to review one final time before the 30-day comment period is to begin.  It was 2nd by Les, and approved unanimously with a date to follow.

The following procedures to conclude this old business of Bylaw revisions was as follows:  Meeting with email notice on 3/21/06, send in mail for 30-day comment period, one more meeting, consolidate with suggestions, mail again, and then a final vote at the June General meeting.

New Business:

The Port authority is putting in a new security light post in boat yard and parking lot near the hoist.  This light location might impair use of hoist with boats with tall sailboat masts.

Page 3, LWSC Minutes of 3/14/06

The Board members were to consult with the Port about the location of this light, so that it will not inhibit use of the Club’s facilities.

The Club’s Secretary will post a belated Master Calendar on the Club’s website.

Suggestions for improvement of Club’s website.

Richard L. reported about the Fremont Sailing Club’s website having the membership fleet specific listed, chat room, and other potential improvements.  There was an objection to being fleet specific by the web-master, Ken Crawford who was not present.  It was expressed that Ken C. thinks that there is not empirical relationship between the fleets and the sailing or other yacht clubs.  But there seemed to be general agreement at the meeting to have some links and relationship between the club and the individual fleets and their respective district and national associations.

Ryan said that a notice could already be posted on the website, as it is already possible to do this as designed by Ken C.

Chris Currier stated that Ken C. did a wonderful job, but there can be some modifications with a road map and plan.  He said a new front page with more navigation links would make it a more interesting website.  Doug M. stated that using his website www.Calfd.org could be used as a model or www.digitalmedia.com. 

Steve F. wanted to know how much money to spend on the Honda Outboard that is having a stalling problem and triggering the low-pressure sensor, leaking fuel between block and pump.  The Honda is definitely needed on Opening Day, 4/1/06. Ernest A. moved that discretion be given to past commodore Steve F. to get the Outboard repaired at a Honda dealer and to spend what is necessary to repair the Honda with email notification to Board for advice and consent, in order to have it operating on Opening Day.  It was 2nd by Ryan S., and passed.

Richard L. stated that the City of W. Sacramento is now operating the Port.  The Club will be required to have a permit and fee from the City for each major event. Opening Day, Jazz Cup, Delta Dinghy Ditch Run, Fourth of July Fireworks with W. Sacramento Historical society, and Turkey Shoot will all require permits and fees to be paid to the City.

The Board gave a standing authorization for reimbursement of mailing costs of the Newsletter to Doug M.

The meeting was adjourned at 8:51 PM.

