Regular Meeting Minutes for 3/10/09
Call to Order:

The meeting was called to order by Stephen Jacobs at 19:15.  
Roll Call:

Signed in and present were Bob Balkow, Russell Odink, Rich Glovin, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Ken Collier, Les Juhasz, Bryant Bowington, Steve Fishman, Ryan Lee and Gary Olson.  Officers not present were Ken Crawford and.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Treasurer:  Gary Olsen reported that as of 2/28/2009 we have $21,960.25 in the general fund.  It includes payment for 1 year rent for P.O. Box, $150.00 for 150 keys (Outboard Club) and deposit of $353.00 from the Mid winters.

Secretary:  Read the February’s minutes.  Stephen Jacobs moved that the minutes be accepted. It was seconded and the minutes were approved.  Requested email distribution list be updated for the new officers.  Volunteered to assist with Spring newsletter.  Discussion of administrative calendar.  Review last years and create new one.
Port Captain:  Ken Collier reported: 

· That Les will stand in for Ken at April 18th work day

· The List of possible work projects for Work day

· The need to build dock section for Davis boats needs to be addressed

· Flags are missing

· Port Engineers agreed that the hoist is insecure – need to address soon

· Possibility of replacing logs in parking area with cement pilings

Vice Commodore:  Bob reported on the plans for boat show.  He created an email list, and is organizing equipment and brochures.  He will post an email for more volunteers.  Need to set up on Wednesday.  
UCD Sailing Team:  Announced new member (see below).  Shared email address of Davis.sailingteam@gmail.com   Stated that team is fundraising to help pay for dock project. (Club agreed that expenses would be covered).  Recapped the season.  14 members with 8 serious competitors.  Looking for to the 2009 challenges.
Membership Applications:

3 applications presented:

· Mark Sabin – sponsored by Bryan Bowington

· Patrick F. Seidel from Granite Bay.  Has 2 children, owns a Banshee and a Wylie Wabbit.  Bob to call – excepted provisionally

· Elif Senvardarli – new member of UCD team – sponsored by Ryan Lee.

Keys, letter, stickers and rules to be given to new members.  

Reports cont.
Commodore:  Stephen Jacobs reported:
· Proclamation for 75th anniversary to be presented and March 18th’s city council meeting.  Email to go out to encourage club attendance.
· Plans for Open House and Anniversary celebration.  
· Information on first boat built and sailed 
· Get an old Woody Penguin
· West Sac Historical society to provide memorabilia
· Invite Outboard club and Rowing club
· Results of meeting with Stephen Jacobs, Richard Leijonflycht and Steve Fishman and representatives of City of WS, County of Yolo and Port.  Mike Lukens and Amy Callahan as representatives
· Discussed 2 problelms – Electric Bill and Security.
· Alternatives for security i.e. Port Security vs. coastguard (port can be secured without have boat on water.  When ship in port – there is enough security.  Must say on permit “if ship in port – fee to be waivered.
· Electric bill explained.  Council voted to proceed and pay outstanding balance.
· Port working on derelict sail boat owners.  Will take time.
Continuing Business:

Port Charges:  ) to meet with the City and research getting a resolution.  Described current situation.  Ken Crawford suggested cutting off electricity and using a generator for events.  Discussion of pros and cons followed. 
Mid Winter #2  2/21/09


Was a success.  Smaller turnout. 

Mid Winter #3 3/21/09


Fast approaching.  Final plans discussed.
Name tag styles presented and decided on.
New Business:

Bryan Bowington moving to Texas.  Will be here through May – has boats for sail.
Steve Fishman stated Camelia cup has moved.  Feet Dinghy’s invitational being planned for Mid April.  Strictly for one design fleets.  
Adjournment: Stephen Jacobs moved that the meeting be adjourned at 21:00.  Motion seconded and approved.
