Lake Washington Sailing Club

Regular Meeting Minutes –March 9, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:05 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Gary Olson, Stacy Williams, , Ryan Schofield, Ken Crawford, Dave Candey, Richard Leijonflycht, Liz Thorne (Davis Sailing), Fred Turner, Officers not present Ken Collier and Stephen Jacobs.  Others present – Liz Thorne, Fred Turner, Pat Sayer-Handley and Greg Neal.   The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved.
Richard – New members.  2 new membership.  Father Stan Jones (wife Roxie) and a son Aaron (Sac State Student) – membership separately.  Own a C-15 they both share.  Both approved. 


Weather holding up the dock construction

Vice Commodore:  Deferred items for later in the meeting
Port Captain:  Good student workday on Feb 28.  Finished tube project for sails and installation of the benches   docks at 75-80% completion.  Old docks may be 18 years old?  Evaluate whether should be scrapped than repaired.  Lawn was seeded to promote more growth.  Next Dock workday is this Thursday Mar. 11.

Sailing Officer: Cancelled mid winters #3 due to poor turn out.  1 each day.   Next year reconsider.  Past history had more Lasers.  Dave Candey inquired as to whether it took a board decision to cancel a regatta.  Consider sending a mailer the next year?  Compare with the “One-design” races coming up.  This Saturday is another training session.  8 have signed up this time.  Time:  1200-1600.  Good day to get some practice sailing in and provide some real experience for those that are learning to run races.  Also develop folks to be able to function in the PRO (priniciple race officer) role and run the races.  
One design coming up at the end of the month.  Will be communicating with each of the fleets to discuss who would be running those races.  Races are starting at 3:00PM to wait for the delta breezes.  The committee also open to run some clinics earlier in the day -bring in good sailors to work with individual sailors in preparation for the races later in the day.  Purchase copies of “Handy Guide to the Racing Rules” handbooks for the members.  Working on other lesson dates for adults for this summer.  
Treasurer:  Gary Olsen reported that Bills are current.  Paid electric bill, lumber for docks.  Deposit includes Turkey shoot Davis sailing club, etc.  The balance as of December, 2009 is $23,580.24  Took in $286  One item from 30 days ago.  $182.00 check outstanding.  
Secretary:  Calendar has been updated.
Commodore:  Attended Small boat day at Richmond Yacht Club.  75-80 boats showed up.  Beautiful day but no wind.  Positive energy.  Organization could be improved.  Used internet, twitter, face book for advertisement.  More of a regional event supporting sailing and fleet sailing.   Did not spend the $75 appro
Communication:  Ken will be working more on the website.  Pictures of officers are all posted.
Davis Sailing Club report:  6 people attended the workday Feb 28.  Poor turn out.  Fine of $10 to not show is too low so people opted out.  
Proposed the following for student members  See attachment  Discussion regarding student regatta fees.  Single boat or student pap 25% of regular entry fee.  One fleet only pays one entry fee.  Bring back proposal for general student members
Qualified for Pacific Coast Championship   April 17 in Hawaii.  Wanted to host a benfit regatta to help offset their costs.  .  Discussion as to the better day to hold it.  Coincides with BBQ sailing day weekend.  Suggested to separate the days – not to combine the events.  Offered to hold clinics in the morning and have racing later in the day.    Use as a test run for hosting a future collegiate regatta.  Proposed that 90% of the  procedes will go to the Davis Sailing Club and 10% to help cover costs.   Motion by Ryan, David Candey seconded.  Approved.
Third in northern district.  If all goes well they will go to Hawaii.  Qualified for harbor cup regatta at Marina Del Rey.  3rd overall at Berkeley regatta.  Thanked the club’s support
Hospitality:  Ernest report minute results.  Individuals overseeing specific events.  Work with Bob Balkow for emailing to club members  Women’s paper towels get mildewed in the women’s bathroom due to open sky.  Make a sign to say that paper supplies are stored in men’s room.  
OLD Business:
New Member application   Kevin Ferrell – Coronado 15 sailor.  Ryan recommending.  Membership approved.
Open house planning.  April 24.  Open house check list.  Ernest for Hospitality.  Gordon to do registration.  Needs help with publicity.  Fred Turner – docks and safety; Richard Glovin – Demo boats; 
Boat show at Cal Expo – Not doing show this year.  Bob to go 
New Business:

Acquiring a pontoon boat for use by the RC.  Aluminum hull, needs to be bottom painted.  UC keeps their boat in the water.  No trailer or motor. Dave will research the boat.  Cost to paint and motor and report back.
Creation of an access log for members using the clubhouse.  For each of the entrances to.  A voluntary sign in.  Give us evidence of use of the port.  Asked Dave to create a proposal and sample sheet for signing.  

Mast Holders:  Did complete tube holders.  Use extra piping to create mast holders.  Explore possible designs.

Old dock repairs?
Table PICYA membership   (pacific interclub yacht associations)  required for reciprocal privileges.


Existing dues structure. – not meeting needs  we are operating in the red.  Move to have a committee.  Gary, Dan, Ryan,   Email to membership for interest in participatingl.

Adjournment: Ryan moved that the meeting be adjourned at 9:35 PM.  Motion seconded and approved.  
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