


  Lake Washington Sailing Club
Board Meeting Minutes –March 8, 2011
Call to Order:

Meeting was called to order by Steve Fishman at 7:15 PM. Board Meeting minutes from February 8, 2011 were reviewed and approved with corrections as noted.
Roll Call and Introductions:
Signed in and present: 

Current officers: Dave Candey, Gary Olson, Steve Fishman, and Carole Vaillancourt. Other Members present: Bob Balkow, Jim Thweatt, Andrew Pierce, and Dan Clark. The combined board and membership attendees constituted a quorum.  

Officer’s Reports:
Vice Commodore: 
· Membership dues received from Ernest Abe – was previously in arrears.

· Membership check received from Sea Scouts – categorized as one regular membership.

· Sea Scouts profile on website: Sacramento Youth Maritime Association

· Plaque with original Sea Scouts charter (1956) presented to Board by Jim Thweatt.
· Gate key provided to Jim Thweatt.

· Information provided that Sea Scouts range in age from 12-18 years.

Open House – Sat, 4/23, 2011 - next event for Vice Commodore – planning meeting scheduled with Rich and Debbie Glovin, Gordon Christianer, Fred Turner, and Richard Leijonflycht.
Work Day scheduled for Sat, 4/16/2011, weekend prior to Open House.

Bob Balkow has paperwork to obtain permit for Open House- will file approx 30 days in advance of event; no charge for permit. Bob will also file paperwork for the UCD Collegiate Regatta scheduled for 4/30-5/1/2011.

Discussion and suggestions:
· Groups arrive and receive a guided tour with emphasis on shared facility aspect of club.
· Vendors – Inland Sailing-Morrison Marine

· Flyers to be sent out ASAP – flyers will be available to hand out in community
· Banner (order to display)  “Public Welcome – OPEN HOUSE” 
Sailing Officer Report
· Work on Your Boat Day – 3/12/2011 – Dan requested to send out a second email announcing event. Club will supply hot dogs. Thistle and C-15 fleet will sponsor. Steve Fishman and Fleet captains will be onsite from 10:00 AM – 4:00 PM. Members encouraged to bring tools and sail repair supplies.
· Dan will send out a mailer with race schedules and club calendar for all events.
· First One Design weekend will be 3/26 and 3/27/2011. Thistle fleet will be responsible for Race Committee on 3/26; C-15 fleet for Race Committee on 3/27.

· Upcoming regattas: Camellia Cup (FLYC) 4/9 & 4/10/2011; Big Dinghy (RYC) 4/16 and 4/17/2011.

Port Captain: 

· UCD Work Day on  3/5/2011. Tasks completed: brush clearing and floors and walls painted in Men’s and Women’s restrooms. Club Lido will need fiberglass repair (future project)

· For Collegiate Regatta anticipate approx 100 participants and alumni. 
·  Update for club store (Captain’s Pantry) – rules and policies proposed (attached to minutes). Dave will manage a spreadsheet of participants, as well as maintain the Rolodex. Prices for items will either be on a posted flyer or listed on items. Dave will tally and record $ on Rolodex and manage inventory of items for sale.  A lockbox of some type will be maintained to accept cash or checks received. A suggestion was made to add insect repellant to list of pantry items available. 
· Re: Hoist and retaining wall project – no report at this time.

Treasurer:  

· Account balance: 2/28/2011   

$18,912.61  
· Uncleared items


                   391.78

· Uncleared deposits




    0

· Ending Ledger and Account Balance

$18, 520.83
Communication: Board Member absent

· Plan for newsletter to be sent out before Open House – request for articles to be submitted before 3/31/2011.
Old Business:
· No official word yet on Club application/acceptance from PICYA
· No new member applications
· No UCD reports
New Business:
· Motion made and passed unanimously to accept Captain’s Pantry proposal as amended.
Good of the Club:
· Discussion of seminar topics which could be presented to members – Dave C. and Dan C. will send out survey to members to determine interest.
· Noted that there is no formal current Hospitality chairman
· Research into club onsite internet access – Dave C. will pursue and request item be posted for April Board Meeting agenda.
Meeting was adjourned at 8:22 PM  
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