REGULAR MEETING MINUTES FOR 5/08/07
Call to Order:

Commodore Richard Leijonflycht called the meeting of the Lake Washington Sailing Club to order at 7:23 P.M.

Roll Call:

Signed and present were: Mickey Fausett, Dan Clark, Bryant Bowington, Chris Currier,

Steve Fishman, Rich Glovin, Richard Leijonflycht, Carole Vaillancourt, Les Juhaz, Fred Turner and Gordon Christianer.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 4/10/07 Regular Meeting.  With one addition, Richard Leijonflycht moved for the minutes to be approved and Fred Turner seconded the motion.  The minutes were approved.
Port Captain’s Report:

Chris Currier updated the membership on the stair project.  He indicated that there was some rot on one of the corner posts and that they will reinforce it to maintain the integrity.  He plans to add new railing by the stairs to finish off the project.  Richard Leijonflycht suggested that we examine the whole structure to determine any issues and plan to take further action utilizing cost and labor efficiencies.  Chris heaped praise on Ken Collier for helping him finish the project on time for the Open House Event.  Chris announced that starting May 15th he will head a work detail that will meet every Wednesday for club repairs and maintenance.  For anyone needing volunteer hours, this is a good opportunity.  Work times are from about four `til dusk.
Treasurer’s Report:

Rich Glovin reported that as of May 8th, the club had $10,095.78 in the general fund and $35.09 in petty cash for a total $10,130.87.  For the period of January 1 through May 8, 2007 expenses exceeded income by $2,073.49 and for the fiscal year 7/1/06 through 5/8/07 we were in the black with net income of $4217.84.  He indicated the bottom line was enhanced with the stair project coming in about $500 under budget.
Vice Commodore’s Report:

Steve Fishman handed out an updated rooster and indicated that we have 84 members coming into tonight’s meeting.  He also handed out a work hour grid used to track volunteer hours for this year.  There was some discussion about work hour requirements and Richard indicated that he told new members joining latter in the year that their hours would not be tracked for the partial year.  However, he suggested that they should get involved right away.
Old Business:
PICYA:  Gordon Christianer handed out a packet of information about the Pacific Inter-Club Yacht Association (PICYA).  The association promotes inter-club communications through meetings, newsletters and regional forums.  They have semi-annual leadership and management conferences and provide legislative advocacy through the Recreational Boaters of California (RBOC) organization.  The costs to join are $1/member initiation fee and $3/member annual dues.  There was a positive discussion on the benefits of joining, but due to the high cost, ($400 for the first year) and more immediate budgetary priorities, the decision was made to not act on the application at this time, but revisit it later.  Gordon will put it on the calendar.
Tax Assessment:  Richard Leijonflycht met the county tax assessors at the club site last week to review this year’s $708.79 tax assessment—a jump from $112.00 a year earlier.  After the review, they sent Richard a letter amending our taxes to $201.29.  The county had estimated the PUG site to be about 1.2 acres and we were taxed on about 75% of the common area.  As we were satisfied with the new estimate, Richard Leijonflycht made a motion to accept the county’s proposal of $201.29 and Les Juhaz seconded the motion.  The motion was approved.  Fred Turner suggested if further assessment issues develop, the PUG should present a united front.
Dues for 2007/2008:  Chris Currier left last month’s meeting before the budget agenda discussion and the resulting dues increase, so he wanted to voice his objection at this meeting.  After hearing his remarks, a small discussion ensued and then the subject was closed. 

Sail a Small Boat Day Recap:  Steve Fishman suggested that we might come up with a different name for next year.  It was asked that the committee heads send Steve their notes and suggestions so he could combine them into one package thereby reducing the chance of “reinventing the wheel” down the road.  Fred Turner said that they gave 135 rides and the wrist bands worked great in keeping track of participants.  Not all life vests worked properly…That needs to be corrected for next year.  He reiterated that we need a ladder for the crash boat.  Dan Clark applauded the good planning and the excellent job of promoting the event.  He said the perimeter lined with boats looked terrific from the water.  Bryant Bowington said that we barely broke even on the food and beverages.  They will probably scale back for next year.  He complimented the hospitality team for a excellent job.
Locks & Keys:  Les Juhaz reported on two bids for new locks and keys for the club.  J&J Locksmith’s bid was $396.00 and Bode & Bode’s bid was $526.20.  The goal was to rotate locks and keys every other year to enhance security.  Richard Leijonflycht made a motion to purchase the set from J&J.  It was seconded by Dan Clark.  The motion passed.  Steve Fishman will decide on the procedure and timing to exchange the keys.
Jazz Cup:  Dan Clark reported that his crew is coming together and that he is working on the concept for trophies.  He will verify mailings to prospective participants and send out flyers to fleet captains for distribution.  Bryant said the hospitality committee will serve breakfast Sunday morning and that they would take orders at Saturday morning registration.  Richard Leijonflycht said that we need an “outside publicity” person to handle press releases, etc.
Second Committee Boat:  Richard Leijonflycht said the UCD pontoon boat was sold.  He indicated that when a boat comes up on Craigslist we need to act fast.  Richard and Dan are going to check out FLYC’s boat

Picnic at the Port:  Mickey Fausett confirmed that the West Sacramento Historical Society picnic will be held on Saturday, June 30th.  They plan to serve tri tips at about 2:00 P.M.  Mickey will get the permit for the event.

New Business:  

Membership Renewals: Steve Fishman sought to nail down a couple issues for volunteer hours.  Members will get one hour credit for participating in any one of our three major regattas, for a maximum of one hour per year.  And they will get two hours credit for attending any one of the membership meetings during the year, for a maximum of two hours per year.  Bryant Bowington is nailing down the finishing touches to the guideline for insertion in the newsletter and posting on the website.
Barbecue Day Publicity:  Richard Leijonflycht stated that we must do a better job of publicizing our monthly BBQ/Sail events.  As there may be some confusion mentioning the host—some members may think its for a particular fleet only—we will leave that out of the notice and emphasize the family, fun, BBQ and sailing for all.

Crew List:  Once again, we talked about the need for a crew wants/needs list.  In addition to having a “Crew Board” on our website, Steve Fishman will email needs/wants to the membership.
Capital Cup Challenge:  Richard Leijonflycht suggested working up a local challenge event with FLYC….Have the best sailors of each club challenge each other in an annual  event for a perpetual trophy.  There was definite interest and a committee of Rich Glovin, Dan Clark and Steve Fishman was set up to explore the possibility of setting up a challenge.
New Members: A record number of new applicants were approved for membership at this meeting.  They are:
	Name
	Boat
	Sponsor
	Motion
	2nd Motion
	Approved

	Charles Witcher
	L14/Megabite
	Bryant B.
	Bryant B.
	Richard L.
	X

	Joyce Eaker
	Laser
	Fred Turner
	Fred Turner
	Rich G.
	X

	Robert Hruska
	Thistle
	Dan Clark
	Richard L.
	Dan Clark
	X

	Doug Hepper
	10.5’ Dindhy
	Richard L.
	Richard L.
	Les Juhaz
	X

	Robert Balkow
	Prindle 16  Victory 21
	Richard L.
	Richard L.
	Rich G.
	X

	Don Fuller
	Looking L14
	Richard L.
	Richard L.
	Rich G.
	X

	Harris Hartman
	Looking L14
	Richard L.
	Richard L.
	Les Jahuz
	X

	David Triche
	Day Sailor
	Richard L.
	Richard L.
	Dan Clark
	X

	Gary,Tina Olsen
	Hunter 14.6
	Richard L.
	Richard L.
	Fred T.
	X

	Rodney Laas
	14’ W. White Potter
8’ Walker Bay
	Richard L.
	Richard L.
	Fred T.
	X

	David Potter
	Wesco 14
	Richard L.
	Richard L.
	Dan Clark
	X

	Stuart Drown
	Cat 15
	Bryant B.
	Bryant B.
	Richard L.
	X

	Joni Sullwold
	Chrysler 11
	Richard L.
	Richard L.
	Rich G.
	X

	Daniel Whitney
	Hobie 18
Looking Laser
	Rich G.
	Rich G.
	Bryant B.
	X

	Greg Rohde
	Sunfish
Laser
	Bryant B.
	Richard L.
	Dan Clark
	X

	Dan Buckley
	Lido 14
	Richard L.
	Richard L.
	Rich G.
	X

	Stacy Williams
	Lido 14
	Richard L.
	Richard L.
	Bryant B.
	X

	
	
	
	
	
	

	
	
	
	
	
	


Meeting was adjourned at 10:20 P.M.
