REGULAR MEETING MINUTES  5/13/08  _/)  _/)  _/)  

Call to Order:
Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:10 hours.

Roll Call:

Signed in and present were Stephanie Neal, Greg Neal, Jack Vaughn, Bryant Bowington, Evan Gorder, Les Juhasz, Ken Collier, Steve Fishman, Rich Glovin, Richard Leijonflycht, Ken Crawford, Robert McAleese, Gary Olson and Gordon Christianer.  Officer not present was Ryan Schofield.  The combined board membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 4/08/08 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.
Treasurer’s Report:

Rich Glovin reported that as of May 13, 2008 we have $9,386.27 in the general fund and $61.00 in petty cash for a total of $9,447.27.  For the current fiscal year, July 1st to May 13th net income was a negative $7,961.67.  For the calendar year, January 1st to May 13th, net income was a negative $7,522.22.

New Members:

Vice Commodore Steve Fishman presented the following applications for membership:

	Name
	Boat
	Sponsor
	Motion
	2nd Motion
	Approved

	Orrin Anderson
	Vagabond 17
	Richard L.
	Steve F.
	Les Juhasz
	X

	John Berby
	Snipe
	Richard L.
	Richard L.
	Rich Glovin
	X

	Paula Brooks
	
	Richard L.
	K. Crawford
	Rich Glovin
	X

	Duane Chorley
	
	Steve F.
	Steve F
	K. Crawford
	X

	Patricia Corcoran
	
	Rich G.
	Rich Glovin
	Roy Pitts
	X

	Jeff & Ann Cook
	Lasers
	Ken Crawford
	K. Crawford
	Rich Glovin
	X

	Joseph Cullivan
	Lido 14
	Gordon C.
	Gordon C.
	K. Crawford
	X

	Jodelle Finnefrock
	Chrysler 13
	Rich G.
	Rich Glovin
	Richard L.
	X

	James Gibson
	El Toro
	Steve F.
	Steve F
	Richard L.
	X

	Evan Gorder
	Laser II
	Richard L
	Richard L
	K. Crawford
	X

	Stephen Jacobs
	Cyclone 13
	Gordon C.
	Gordon C.
	Rich Glovin
	X

	James Massey
	16’ Neptune
	Richard L.
	K. Crawford
	Roy Pitts
	X

	Robert McAleese
	
	Steve F.
	Rich Glovin
	Richard L.
	X

	Denny Patrick
	
	Pennie C.
	Pennie C.
	Gordon C.
	X

	G. Scott Penfield
	Laser
	Ken Crawford
	K. Crawford
	Les Juhasz
	X

	Jane Rosing
	
	Rich G.
	Rich Glovin
	Richard L.
	X

	Matt Scally
	C15
	Steve F.
	Steve F
	Richard L.
	X

	Matthew Smith
	Thistle
	Rich G.
	Rich Glovin
	Les Juhasz
	X

	Robert Van Gilse
	El Toro
	Rich Glovin
	Rich Glovin
	Richard L.
	X

	Joe Webb 
	Sunfish
	Bryant B.
	Bryant B.
	Les Juhasz
	X

	Walter Wilson
	Lido 14
	Gordon C.
	Gordon C.
	Les Juhasz
	X

	Shirley Wong
	
	Debi Glovin
	Debi Glovin
	Richard L.
	X

	
	
	
	
	
	


All applicants were approved for membership with Ken Crawford abstaining on Joe Webb.  Richard Leijonflycht made a motion for a provisional acceptance of Orrin Anderson subject to an interview by Vice Commodore Steve Fishman.  Steve will email the board the results of his interview.  The motion was seconded by Bryant Bowington and the motion was approved.  Richard Leijonflycht then made a motion on the contingency of Orrin Anderson’s interview, to accept Orrin as a member.  Steve Fishman seconded the motion and the motion to accept was approved.
Port Captain’s Report:

Ken Collier reported that the new docks were installed and operational.  The old docks are temporarily secured at the north end awaiting demolition and disposal.  Ken recently built three new planters which will add much needed color and flavor to the clubhouse. Next, he plans to clean and organize the downstairs storage area; add a lawn boarder from the clubhouse to the ramp; and install a French drain from the bathroom areas to the perimeter to eliminate flooding during heavy winter storms.  Richard spoke for all of us in applauding Ken for the incredible amount of time and energy he has put in to transforming our club site.
Vice Commodore’s Report:
Steve Fishman reported on the status of member work hour requirement as of this date.  He read a list of the members that our records indicate are short of the 12 hour requirement.  He asked for input regarding any discrepancies for those on the list, and   then he plans to notify those members and suggest opportunities where they can earn hours before June 30th, end of the fiscal year. 
Steve also reminded the group that in order to develop future club leadership, we should recruit folks to be on committees headed by board members.  The experience and mentoring should help prepare them for a board position when it opens up.

Sailing Officer’s Report:

Roy Pitts said that he has only one lesson sign-up so far.  He will be going through the stack of information sheets from the Open House and will email a lesson flyer and registration sheet to interested people.
Roy said that they are encouraging experienced sailors to go out with new, less experienced sailors on Thursday nights to give them basic handling tips and raise their confidence level.  He’s also developing a safety boat guide that will be posted on the website soon.  This guide will give continuity to the training of staff and operation of the equipment. 
Roy said that to increase more participation within the fleets for our summer series, some fleets will be doing their own thing.  By racing against each other and possibly dividing into A’s & B’s more sailors may be encouraged to come out.  
Fleet Reports:
Lido 14:  To follow up on Roy’s comments, Richard Leijonflycht said that the Lidos will race as a separate fleet.  They will sail about 3 races per night for three Thursdays.  And after the third Thursday, they will have a BBQ and award prizes for the three races.  The goal is to have at least three of these race series this summer.  It is hoped to make racing more fun and increase participation.  During the series, Richard plans to have lot’s of training, both on-shore and off-shore.

Thistle:  Rich Glovin said that the Thistle fleet is gaining membership and they all plan to attend a number of regattas this season.  Their new fleet is in need of crew.

C-15:  Steve Fishman is in the process of encouraging C-15 participation in the upcoming Jazz Cup.  He’s looking at possibly dividing the fleet into A & B to make it more fun for the less experienced sailors.

Sunfish:  Bryant Bowington said that the Sunfish fleet continues to grow and that he’s in the process of filing for a national fleet charter.  The Sunfish are planning on attending the Go for the Gold Regatta and are looking for their own start at the Jazz Cup.

Laser:  Ken Crawford reported that they have 6 or 7 boats in the summer series and that their fleet has grown by several new members.  He indicated that in addition to local races, the Lasers also tie into the Bay Area racing scene.
Continuing Business:

Open House:  Steve Fishman reported that the open house was a huge success thanks to great organization, a tremendous volunteer effort, excellent publicity and perfect sailing weather.  We had more than 260 visitors for which we gave 346 rides.  Twenty-one people submitted applications for membership and four of those signed up for the Woman’s Sailing Clinic.

Gordon Christianer added that about 60% of the visitors indicated that they heard about the event through the newspaper; 31% from a friend; 7% from TV; and about 3% each from posters, our website and the boat show.
Newsletter:  Jack Vaughn reported that the target release date of the upcoming newsletter is June 4th.  He’ll need articles by May 29th.  The fall newsletter is scheduled for about mid-September.
New Business:
June BBQ:  Richard said that the theme of our June BBQ & Sail will be “Welcome to the Club, New Members”.  The goal is to get our new members out to sail and to meet and socialize with other members.  

The Dinghy Delta Ditch:  Ken Crawford reviewed the NOR for the August 2nd DDD Regatta.  After some discussion about costs and fees, the NOR was approved by the board.
The meeting was adjourned at 21:58 hours.

