Regular Meeting Minutes for 5/18/04:

Call to Order:

Meeting called to order by Steve Fishman at 7:13 PM

Roll Call:

Treasurer Richard Glovin, Past Commodore Bryant Bowington, Measurer Don Hill, Secretary Ken Crawford, Commodore Steve Fishman, Jack Vaughn, William Craft, Les Juhasz.  AMENDED: Port Captain Debbie Durrant and Member Chris Currier in attendance. 

Reading of Minutes:

Ken read the minutes from March.  Richard made a motion to accept the minutes.  Bryant seconded.  Unanimously approved.

Treasurers Report:
Richard made a report.

$4330.29 in bank.  $208.44 in petty cash.  He also reported that he got 3 replies with interest in keeping their boats down here.

Committee Reports:

House Committee Report:

Debbie/Steve gave a report.

The chain for the hoist broke.  This needs to be fixed before the Spring Regatta.

There was concern over decrepit boats tied up to the dock.

There is a problem with a bolt missing from one of the docks.

There looks to be possible donation of a refrigerator.

Race Committee Report:

Don Hill made a report.

Thursday evening sailing started two weeks ago.  Lasers have been coming out and a few extra boats.  We’re scoring these races.

The June 12th event is coming slowly.  It will be a standard buoy racing event.  More advertising needed.  No committee has been formed.  Don will be PRO.  Price will be $20 w/ $5 discount for members.

Entertainment Committee:

Bryant made a report.

Had BBQ on 1st Thursday.  Brought in $55.  It cost $70.  We have leftovers.  Mostly sodas.

Next one is June 2nd.  We’ll have to be smarter on purchasing.  We’ll also have to control portions: 1 burger/dog and 1 soda.  Meat goes bad.  Bryant will organize this.

Also do a BBQ at the Spring Regatta.  AMENDED: Chris Currier will be organizing this.

Membership Committee:

Bryant made a report.

3 new applications have come in.  William Craft was voted in at a spontaneous meeting at last Sunday event.

Michael Pascual has been interviewed by Rick Gere.  He is being sponsored by Christine Hernandez.  He is a Lido 14.  He has not come out to any events.

Rebecca Darcy has put in an application but has been very difficult to get a hold of and has not been interviewed.

Auditing Committee:

No report.

Membership Applications:

No discussion.  Michael Pascual was voted in unanimously.

Communications:

Nothing substantial to report.

Unfinished Business:

Fundraising: Chris brought some prints that he had done in the past.  He also brought in a desktop calendar.  His company would be willing to donate the printing cost.  That would be $1500-$2000.  Poster would sell from somewhat like $10.  Calendars would be about the same.  The content would need to be created.  Calendars would require more content, but less critical for quality.  We could even get a sponsor.  Chris will be making an e-mail to get content from club members.

Sailing lessons:  We’ve got a full class of 12.  Half in (AMENDED: on) water, on boats.  Half on land getting instruction.  Steve has 3 boats.  Bryant has 1 boat.  Byrant, Alan Klee, and Richard will help out with Don.

2nd of July: Changed from the 3rd because that’s when the fireworks are.  Historical society wants to charge $5 for event for their food.  That was approved by consensus.

Hours increase: Going forward with.  Ken will write up the language for the membership meeting.

June 19th Membership meeting: Steve won’t be there.  Richard will run the meeting.  Meeting will be at 10 AM.  Steve will put together an agenda for the meeting.

Boat storage:  Only three boats is not enough interest.  This is being dropped.

PUG agreement: We’ve been reviewing the PUG agreement because of the added expansion of sailing to River City Rowing.

Electricity Charges: No new information in this area.

New Business:

Ryan Schofield has resigned as Vice Commodore.  We’ll look for a replacement.

Renewals: Ken will be mailing out renewal forms for next year.

Web payment: Ken will be looking into using PayPal to pay renewal fees, regatta fees and merchandise online using your credit card.  This was conceptually approved by the board.

Work hours, calendar to fiscal: An addition to the bylaws amendment will change the work hour accounting to fiscally accounted from calendarly accounted.

Anything for the good of the club:

Nothing.

Adjournment:

Rich motioned. Les seconded.  Unanimously approved.  Meeting adjourned at 9:42

