05/09/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Ryan Schofield called the meeting to order at 7:13 PM.
Roll Call:


Signed in and present were:  Paul Bernheisel, Steve Hamilton, Chris Hernandez, Debbie Durant, Les Juhasz, Steve Fishman, Steve Burkhard, Jay Tendleton, Richard Leijonflycht, Dan Clark, Ryan Schofield, and Ernie Abe.  Guests present were:  Bob Schabert and Jonah Schofield.
Reading of Minutes:


The 4/11/06 Minutes were read.  Ryan S. moved to accept the Minutes with one minor correction by Dan Clark concerning the Holder 14 sailboat donation, 2nd by Chris Hernandez, and approved
Treasurer’s Report:


Treasurer Debbie Durant gave the following Accounting Report as of 5/8/06:
Assets – Checking Balance was $6,230.70 with $40.99 in Petty Cash, total $6,271.69.

Expenses – Current expenses were $179.53 with repairs to Honda outboard motor costing $1,204.78 for a total of $1,384.31.

Income - The Opening Day income was $75.03 and 4 new memberships for $306.00.

Income minus expenses showed a negative $1,002.68 loss for the period.
Committee Reports:


House:  Chris Hernandez gave a report concerning the 5/2/06 House Committee meeting.   Steve Fishman’s wife volunteered to cook burritos for the Jazz Cup.  She will need volunteers to her prepare the food.  The 4th of July Celebration, will be Monday, July 3rd at 5:00-6:00 PM.  People will be bringing their own meat, potluck, and barbeques will be provided.   The June 11th “Second Sunday” event hosted by Lido fleet.

Race:  Dan Clark stated the NOR for Jazz Cup is out, and being sent out to Bay area and other local clubs.    Dan C. stated that he would like to email past participants.  
He said that there was a need for additional chase or race boats.  Anticipation was about 15 C-15’s, 10-12 Lasars, and maybe 8 Lido’s.  Start will be leeward, and finish windward. Practice sessions will occur before the Jazz Cup.  Dan C. said that he would like to train a competent Race Committee.  Right now, he anticipated about a $500 expense budget with hopeful income beyond that amount.
Two chase boats have been confirmed.

Entertainment:  No report.
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Membership:





Richard L. introduced a guest, Bob Schabert.  He has 2 El Toros, and a Columbia keeled boat down in the Delta.  He would like to join.  Richard L. said that he would nominate him and moved to accept Bob Schabert, 2nd by Jay T., and approved.
Elliot “Skip” Gonzales has a Ghost 13 and a couple of wind surfers.  His application came in on March 23rd.  Jay and Cathy Spector of Davis, who purchased Richard L. old Lido 14, have made an application.  Richard L. nominated the Spectors, 2nd by Steve Burkhard, and approved.  Greg Kurtz was nominated by Ryan S., 2nd by Jay T., and approved.  Robert Hudson was nominated by Richard L, 2nd by Jay T., and approved.

Steve Porter was nominated by Richard L., 2nd by Les J., and approved. Grady Wills was nominated by Richard L., 2nd by Les J., (pending receipt of a check), and approved.
Richard L. drafted a letter to brief and orient new members and provide them with a new member card.

Ryan S. moved to buy 200 more new membership cards, 2nd by Les J., and approved.

Les J. stated that there is a problem with current locks working.  Les J. moved that we get 3 new locks to match our existing keys with at a budget cost of no more than $60.00, 2nd by Ernie Abe, and approved.


Auditing: No report.

Communications:  No report.
Old Business:


Sailing Lessons:  

Dan C. said that there was a conflict with RCRC picnic on the initial Sailing lesson date.

There was a discussion about whether the Club’s insurance covers liability for sailing lessons.  Deb D. said that she received a renewal form, and forwarded it to Bryant B.

Steve F. suggested that we fax a request to our insurance broker to ask whether the Club and membership is covered.  Insurance Broker:  Gowrie, Barden, & Brett.
Richard L. desired to actually read the US Sail policy for himself.  Bryant B., Dan C., and Richard L. were to get together and further discuss insurance, lesson plans, and dates.
Tentative Sailing Lesson instructors, dates & times:
Two Sessions 5 PM - 8 PM

Richard L.  6/20-23, Tues.-Fri.

Doug M.  6/26-29, Mon. – Thurs.   and  7/17-20th, Mon.-Thurs.

Ryan Nelson 8/26-27   1-5PM
$125 per adult with 2nd adult, $100

$100 youth 7-18 with a 2nd person, $75

Deb Durant reported the telephone service was placed in Steve Fishman’s name.  Steve F. said that he would terminate the service.  This is to be announced on Club’s website.
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Bryant stated that he checked with Orin Paddle regarding their non-profit organization.  Orin stated that their organization would accept the Holder 14 sailboat as a donation, and delegate it’s use to LWSC.

Bryant B. stated that he found the old series keys, and that the Club will be able to exchange keys for the boat gate at the General Membership Meeting next month. 
New Business:

Estimated Budget:   Deb Durant was to compile a new fiscal year budget report.
Ryan S. moved that Deb D. contact former Treasurer, Rich Glovin, about the accounting software that he used,  and that Deb is authorized to buy a compatible software that will be easily downloadable for past information, 2nd by Ernie Abe, and approved.

Ryan S. moved that the General Membership Meeting be changed from June 11th to June 17th, 2nd by  Jay T., and approved.

Ryan S. reported that the Revised Club Bylaws have been mailed by Doug McWilliams, with the 30 day comment period to end May 26th.  
The Revised Bylaws and election of Port Captain is set for the General Membership meeting.
The meeting was adjourned at 9:15 PM.
