


   Lake Washington Sailing Club
Board Meeting Minutes –May 10, 2011
Call to Order:

Meeting was called to order by Steve Fishman, Vice Commodore at 7:05 PM. Board Meeting minutes from 4/12/11 were reviewed and approved with corrections as noted.
Roll Call and Introductions:
Signed in and present: 

Current officers: Ryan Schofield, Steve Fishman, Dave Candey, and Carole Vaillancourt. Other members present: Bob Balkow, Jim Thweatt, Kevin Farrell, Andrew Pierce, Zachary Laputz; and prospective members Steve Wilkie, Stewart MacKenzie, Gary Krupa, Paula Woodward, Kathryn Scott, Jim Fonts, and Mark Chiaravalloti. The combined board and membership attendees constituted a quorum.
Officer’s Reports:
Vice Commodore 
Open House – Sat, 4/23/11

· 304 persons through the gate – 400+ boat rides

· Debriefing meeting held at Extreme Pizza following Open House – discussion of new ideas for 2012 Open House

· Compilation of registrants saved in a box – plan keep and create database with individual requests (sailing lessons, etc.)
· Recap of Committees for prospective members present-opportunities for volunteering

· Membership

· Communication

· Grounds

· Race Committee

Commodore will place a Committee summary with contact person on website 

Sailing Officer

Report by Ryan Schofield 

· Next One Design Series – Sat and Sun 5/14 and 5/15. Dan Clark needs volunteers. Volunteers should plan arrive at the club 12 noon.

· First Fun Sail – Sun, 5/22. Kevin Farrell will organize the first Fun Sail/BBQ – will need help with planning for future events. Emails will be sent out to publicize the social event-an opportunity to meet with other club members.
Port Captain 

Work Day - Sat, 4/16/2011
· “Great” Work Day – 12-15 member turn out.
· Dinghy ramp project started and completed

· Dinghy rack repaired and reinforced

· Picnic tables cleaned and painted
· Upper parking lot cleared and mowed

· Captain’s Pantry
· Description located on refrigerator and in freezer
· Ideas for additions welcome

· Financially even to date – no $ loss

· All members have a card in Rolodex

· Information for New Members 

· Clipboards to record sailing and work hours at club
· Keys – Main Gate Key and Clubhouse Key (also unlocks hoist, bathrooms and 2 storage areas)
· Large shipping craft in the port – maintain a distance of 250 ft from ship for safety reasons

· Club has 2 powerboats – maintain speed at 5 MPH (No Wake Zone)

· Local police and fire dept contact numbers are listed at the bottom of each clipboard

· Club identifier decal for automobile – place on lower left windshield or on plastic sheet to display when parked in lot. Additional decals can be purchased for $3.

· Coordinate any work project volunteer hours with Port Captain, Dave Candey

· Club has Whaler with 15 HP outboard motor for emergency use

· Phone numbers for Commodore (Ryan Schofield), Vice Commodore (Steve Fishman) and Port Captain (Dave Candey) are posted as emergency contacts

Treasurer  

· Beginning account balance    


$19,303. 56  
· Checks not cashed


                   549.56 (4 items)
· Deposits and Credits



                0




    
· Ending Ledger and Account Balance

$18, 754.00
                                                  4/30/11

(Details of report attached to minutes)

Commodore
No report
New Member Applications

· Prospective Members  (12 new applications + one previous member rejoining)
· Kathryn Scott
· Stewart MacKenzie

· Jim Fonts

· Steve Wilkie

· Mark Chiaravalloti

· Paula Woodward

· James Murphy

· Gary Krupa (previous member)

· Angelito Tolentino

· Dennis Dahlin

· Louise Einspahr

· Tony Ballesteros

· Brian Miller
Membership applications were presented to Board and members present for voting. All prospective members accepted to membership of LWSC by vote of Board and members.
Old Business:

· Hoist/Retaining Wall  Repair – table for now
New Business:
· Approve $500.00 annual payment to Outboard Club as LWSC apportionment for use for additional parking in upper lot
· Proposal/discussion of membership dues increase to cover upcoming and eventual capital expenses such as repairs to clubhouse and to hoist and retaining wall. Noted that club currently has 95 + regular members.
· Motion made and passed to increase dues for 2011-2012 by 15% (from $120 to $137). Item will be brought before Board and Members at the June 2011 Meeting
· Vice Commodore and Port Captain will meet to revamp membership form and bring to next Board Meeting.
· No Volunteer for sailing lessons – Proposal for sailing instructor payment – submitted by Ryan Lee and Mike Lazaro (attached to minutes)
· Proposal reviewed and discussed by Board
· Motion made and carried to appoint Ryan Lee as Sailing Lesson Coordinator-Head of Program and:
· Accept proposal as model for sailing lesions – plan for Ryan Lee to meet with Steve Fishman to finalize plan
· Motion made and passed to form a committee of Board Members to review bylaws with goal of revision if deemed necessary. 

· Kevin Farrell requesting email suggestions from members for ideas for themes for the Sunday Fun Sail days.

Meeting was adjourned at 9:55 PM
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