11/14/06 Regular Meeting MINUTES of LWSC
Call to Order:


Commodore Ryan Schofield called the meeting to order at 7:05 PM.

Roll Call:

Signed in and present were: Daniel Clark, Jay Tendleton, Les Juhasz, Chris Currier, Bryant Bowington, Debbie Durrant, Richard Leijonflycht, Fred Turner, Bryan Schyberg, Dan Clark, Gordon Christianer and guest, Mel Morrison.
Special Guest:

To start off the meeting, Ryan introduced Mel Morrison, owner of Morrison Marine and Inland Sales.  Morrison Marine, which Mel has owned for many years, specializes in fiberglass and gelcoat repair.  He recently purchased Inland Sales in February and is in the process of expanding the business to sell and service boats that are consistent with the Sacramento area.  Manufacturers include Schock, Vanguard, Hobbie and Performance Catamaran.  He indicated that he is actively trying to grow his business.  First, he wants to participate in our Opening Day event in April.  Second, he will have a 3000 sq.ft. booth at the Sacramento Boat Show in March.  He plans to display his fully rigged boats and provide an information table for local sailing clubs.   He suggested that we have a representative there Friday afternoon, Saturday and Sunday to answer questions about the club and to recruit new members.  Third on his agenda is getting a write-up about sailing in the Sacramento area in Sacramento Magazine.  This should give our club more exposure.  As Mel grows his business there are opportunities for us to grow as well.
Reading of Minutes:


Minutes weren’t available.  They will be read next meeting.

Treasurer’s Report:

Treasurer, Debbie Durant stated that the club’s current balance was $6011.80 excluding some outstanding expense receipts and proceeds from the Turkey Shoot.

Officer/Committee Reports:


Vice Commodore Report:

Richard  Leijonflycht reported that as of November 1st a $5 penalty is being assessed  for all late renewals.  We currently have 76 members with one suspension.

Port Captain/House Committee Report:
Chris Currier reported that the October fall work day was a huge success.  He had lots of praise for the 23 volunteers who showed up.  Among the many things that were accomplished, were a major cleaning of the club house; the cleaning and organizing of the downstairs storage area; wood removal around the yard; and the addition of several yards of gravel for a retaining wall around the hoist and under the clubhouse.

Chris reported on the excellent plans that Van King developed for the clubhouse stairway replacement.  Prior to the review at this meeting, Chris had a licensed contractor review the plans as well.  Everyone agreed that the proposal looked great, but a couple of addendums were offered to the plan specs and will be incorporated in the plan.  Chris will submit the final plan at the December meeting.  The estimate for the materials was about $1400, but there was talk that we may be able to get a better price.  Also, there was a question on whether this project was already budgeted for, and if so, how much?  This will be researched, and if need be, the annual budget will be amended at the December meeting.  The members were very appreciative of Van’s hard work in developing the plans.
Sailing Officer/Racing Committee Report:

Dan Clark reported that the Turkey Shoot was a great success, and one of our largest, in spite of the rain and high wind conditions.  62 paid boats registered with 39 showing up generating $1056 in receipts.  Despite the conditions, the races were well run.  However, there were scoring difficulties.  There was a software problem with the new computer scoring system and it had to be abandoned.  Dan said that, nonetheless, the program has great promise.  The race results were being tallied by hand and weren’t available by meeting time.
Dan said that the chase boat was underpowered for this year’s conditions and he emphasized that all our equipment must be up to the task.  He indicated that the conditions this year underscored the need to have all chase boat volunteers trained to assist capsized boats and to be able to coach novice sailors in capsize recovery.  Also, he suggested that it would be best to have someone who is physically fit to be able to go into the water if necessary.  Dan said that we need to procure 2-way radios so that the committee boat and chase boats can communicate quickly and easily with one another.
It was suggested and agreed upon that if Veteran’s Day is observed on Friday we should hold the Turkey Shoot on Saturday.  If it is observed on Monday then the event should be held on Sunday.  This will give out-of-towners a travel day before and after the event.

All present tonight offered considerable praise and their thanks to Bryant Bowington and his hospitality committee for a great job.  The Bowington Chili was singled out for special recognition.  Brian, in speaking of his committee, said that he was low on volunteers, but that those who helped did an awesome job!  Everyone agreed!  Bryant said they made chili for 120 people, but they should make more for next year. (Either that, or don’t make it taste so darn good!)
Regarding volunteers, Dan Clark emphasized how important it is that people show up when they commit to a scheduled time.  Not only does it foster greater productivity, but it lessons the burden of those that do show.  In addition, in events like the Turkey Shoot, we have many “guests” coming from other clubs and from out of town.  It’s very important that we treat them right, give them a positive experience and show them that LWSC has their act together.

Membership Applications:

Richard Leijonflycht reported on a new application for membership from Kevin Kelly.   Kevin owns an Antrim 15 and is eager to join. Ryan Schofield made a motion to accept Kevin and Richard second the motion.  The motion to accept was approved.
Communications:

As of November 1st, the club is now metered for electricity.  Officers of the day need to make sure all electrical appliances are turned off at the conclusion of events.  Flip the circuit breakers over the kitchen counter to turn off appliances.
Bryant recommended that we communicate this to the full membership as well as posting a reminder sign.

Unfinished Business:

Brian Schyberg, Debbie Durrant and Bryant Bowington formed a committee to formulate a policy and  procedure for recording volunteer hours.  Brian  presented a detailed draft at the meeting.  He created forms to delineate the responsibilities of the various committees and for the recording of hours. He also suggested a number of vehicles to inform new and renewing members about their responsibilities and options. There was much discussion on how and who should record hours.  Ryan took all suggestions and will update for next meeting.
There was discussion on whether a volunteer should be credited for more than 12 hours worked in a given year and having those additional hours carried over to next year.  But it was agreed that many members throughout the years have donated substantially more than the required 12 hours per year to the club, with no carry over to the next year.  There was no motion to change that precedent. 

Bryant Bowington reported on possible locations for the Annual Meeting.  He contacted 6 restaurants and received information on menus, price and facility layout.  After extensive discussion, Chris Currier made a motion to have the dinner at the Old Spaghetti Factory.  The motion passed 10 to 2.  The dinner will be on Saturday, January 13th from 5-9.

New Business:

Ryan Schoenfeld said that the officer slate for 2007 needs to be ready for the December meeting.  Anyone interested in and/or any recommendations for office should forward their names to Ryan or Richard to be voted on in the next meeting.
Dan Clark had some remarks about the removal of the fire pit from the club house.  He was annoyed (his word) on how the decision was made, but not the decision itself.  The removal of the fire pit or any other major decision should be discussed and debated at the board meeting and the decision should be made by the board.

It was discussed and decided that a wood burning stove would replace the fire pit.  Richard and Les volunteered to find a replacement and report back at the December meeting.
Debbie Durrant said that she received a revised copy of our insurance policy.  It was agreed that it would be placed in the file cabinet.

The meeting was adjourned at 9:43 PM. 
