REGULAR MEETING MINUTES FOR 11/27/07  _/)  _/)  _/)

Call to Order:

Commodore Richard Leijonflycht called the meeting of the Lake Washington Sailing Club to order ar 19:12 hours.

Roll Call: 

Signed in and present were Mack Bishop, Dan Clark, Steve Fishman, Richard Leijonflycht, Rich Glovin, Roy Pitts, Ryan Schofield, Dan Buckley, Gary Olson, Les Juhaz and Gordon Christianer.  Officers not in attendance were Doug McWilliams, and Chris Currier.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christainer read the minutes of the 10/9/07 Regular Meeting.  With a couple of corrections, Richard Leijonflycht made a motion to accept the minutes.  Rich Glovin seconded the motion and the minutes were approved.
Treasure’s Report:

Rich Glovin reported as of November 27, 2007 we have $17,214.49 in the general fund and $33.00 in petty cash for a total of $17,247.49.  For the current fiscal year, July 1st to November 26th net income was $98.22.  For the calendar year 1/1/07 to 11/26/07 net income was $5043.13.  Rich indicated that the Delta Ditch netted $475.67 after all expenses were accounted for.  Not counting expenses, the Turkey shoot grossed about $1420.  
Rich met with Tom Scheeler, the port engineer on October 26th to discuss our utility rates.  Tom said that, like the commercial tenants, the port adds a “base charge” to our utility bills to cover maintenance and repair of the power lines.  Tom indicated that he could see where the clubs should be treated differently than the commercial tenants and said that he would get back to Rich in a couple of weeks with, hopefully, a different billing rate.
Vice Commodore’s Report:

Steve Fishman indicated that with the addition of Russell Odink, a C-15 sailor, and who was approved by email, we now have 90 members.  

Sailing Officer’s Report:

Dan Clark reported that the Turkey Shoot was a huge success with 49 boats on the water. About half of the entrants registered the day of the event.  Dan felt that the time of the year made the event more weather sensitive which increased the “day-of” registration percentage.  Dan didn’t have a final tally of expenses, but his estimate was about $450, giving us a net of about $1000 for the regatta.
Dan indicated that with the extreme weather conditions, there were some issues that need to be corrected for future regattas: the need for more safety boats; more labeled gas cans with enough gas to meet our needs; better training for capsize rescue; and most important, having the race committee staffed with enough trained, dependable volunteers to draw on throughout the year.

Additional comments: Roy Pitts, suggested that we establish a safety boat-to-entrants ratio.  Steve Fishman said that it would be more efficient to set our marks after the starting line is set.  It was suggested that we have a SOP for all our regattas.  Richard said  that this would be a good winter project.

Commodore’s Report:

Richard Leijonflycht indicated that he was going to see if there were some good action shots of the Turkey shoot that we could have printed up.  He also said that Chris Nauta is going to take a look at our old Evenrude motor to see if he can bring it back to good running order.

Hospitality Report:

Bryant Bowington said that expenses for the Turkey Shoot were $207.53 with about $175 of it for food.  Steve Fishman spoke for all of us in applauding Bryant for all his hard work and talent in producing his “Famous Turkey Chili”.  As always, it was a huge success, and the perfect ending to a winter day of racing.
New Business:

2008 Calendar:  Dan Clark reviewed our racing calendar for 2008.  Our three major regattas were voted on and approved:  The Jazz cup, June 21st; the Dinghy Delta Ditch, August 2nd; and the Turkey Shoot, November 9th.  We will type up our racing calendar on one page for easy reference.  It was suggested that we send a notice to Parks and Rec. about our open house.  Additionally, it was agreed that we run the midwinters like a regular regatta using the US Rules of Sailing.
Annual Meeting:  Richard thanked Bryant for scrambling to find a local restaurant on such short notice and for organizing the sign-up for menu selection.  He also mentioned that the reason for moving the meeting up was to give the new board the opportunity to plan and organize for the following year.  In the past we’ve always lagged behind the other clubs and have had to plan our racing schedule around others.   Roy Pitts indicated that he just made the cut off in submitting our calendar to Latitude 38. 
In addition to socializing and sharing stories of the sailing year, one of the main purposes of the meeting is to select new board members for 2008.  Richard indicated that in addition to the group of candidates that have already expressed interest, anyone else can run for office and could throw their hats into the ring at the dinner meeting.
For the Good of the Club:

UC Davis Students:  Roy Pitts took out some UC Davis students a couple of weeks ago for a day of sailing.  He said that they were very good.  They are enthusiastic and interested in starting an inter-collegian racing team.  Everyone was eager to give them our full support.  Richard said that we should give them a special student fee if the want to join our club.
Fall Work Day:  Gordon reported that 34 volunteers donated more than 150 hours at our Fall Work Day.  They all game together, had a good time and produced awesome results.  Les Juhaz was singled out not only for his work that day, but all the other work he does throughout the year.  For example, in addition to cleaning and painting the bathroom floors, he’s built a weather proof charcoal storage bin;  procured and help install our wood burning stove; built a firewood rack; and designed a kindling container.  The impact of Les’s talent, skill and hard work can be seen all around the club.
Sewage Spill:  Richard reminded everyone that there was a 9,400 gallon raw sewage spill down at the east end of the basin and recommended that people stay out of the water for awhile. 

The meeting was adjourned at 21:05 hours.

