Regular Meeting Minutes for 11/9/04
:

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:17 PM.

Roll Call:

Commodore Steve Fishman, Vice Commodore Chris Currier, Past Commodore Bryant Bowington, Treasurer Rich Glovin, Secretary Ken Crawford, Port Captain Debbie Durant, Members Rodney Neis, Dan Clark, William Craft, Les Juhasz, and Jay Tenelton.

Reading of Minutes:

Steve read last meetings minutes.  The meeting was brief.  Bryant motioned to approve the minutes as read, Les seconded, unanimously approved.

Treasurers Report:
General fund has $6527.47, Petty Cash has $68.94.  We have had a net income $1677.53 this fiscal year and a net income of $1551.05 this calendar year.

Committee Reports:

House Committee Report:

Debbie made a report.

A lot of work was done on the work day including:

Added clubhouse cabinets.

Repaired the top of one of the docks.

Toilet was fixed by replacing a bunch of plumbing.

Old wood boat out on peninsula was removed.

Stairs were not fixed/repaired.

Race Committee Report:

Dan Clark made a report.

Turkey Shoot preparation is moving forward:

We have two power boats and the skiff for mark setting/safety and the committee boat.

Bryant will be running the on-shore activities.

They will be serving Turkey Chili

He’ll be in charge of traffic/parking control

Entertainment Committee:

Bryant made a report.

They’ll be leading up the Turkey Shoot on-shore activities.

Membership Committee:

Chris made a report.

We have two prospective members.  Chris Scruten and William Linker.

William Linker has been interviewed and invited out to an event.  He hasn’t responded to that invitation.  We’ll be sending his check back if we can’t contact him.  Wiley is sponsoring.

Chris Scruten.  He came out to the work day.  He’s a Lido sailor.  He was interviewed and seems to be a great potential member.  Rodney is sponsoring.

Auditing Committee:

No report

Membership Applications:

Chris Scruten: Les motioned, Rich seconded, Unanimously voted into the club.

Communications:

The website roster is being re-entered.  Bryant and Chris are re-entering the data.

There is no progress on a newsletter.  We need someone to lead that up.

Unfinished Business:

Calendar fundraiser: Chris Currier brought a draft of the calendar.  Text was proposed for the front page and the footer of each page.  We’ll be selling them for $10 and the first 500 will be free.

Calendar setting for next year

Need to find a location for the Annual meeting.

We will be having the Midwinters on the 4th Saturday of Jan. Feb. and Mar..  Ken will be organizing/PRO.

Substituting the Jazz Jubilee Regatta for the Spring Regatta.  Competes with the dying Wiskeytown regatta.

Although we’ll be doing the Thursday evening sailing, no 1st Thursday BBQ.

We’ll be having EVERY 2nd Sunday for a social sailing/BBQ day from April to Sept.

There was talk of adding a “True Ditch Run” regatta/cruise

Volunteers for board for next year:


Commodore: Steve Fishman


Vice Commodore: Chris Currier


Past Commodore: Bryant Bowington


Treasurer: Richard Glovin


Secretary: Unknown


Port Captain: Rodney Neis?


Measurer/Race Officer: Dan Clark

New Business:

Adding gates to under the clubhouse:  Gerhard has started investigating adding gates to other sides of the under-structure of the clubhouse for better access.  This will require some new structural improvements for earthquake safety.

New dock committee: This will be tabled until next month.  Maybe create at the annual meeting.

Port Liaison: Steve has asked Fred Turner to be the Liaison to the Port to help us arrange our contrats in the future.  He will hopefully attend most Port meetings.

Anything for the good of the club:

None.

Adjournment:

Ken motioned at 9:21 PM , Chris Currier seconded, unanimously approved.

