11/08/05 Regular Meeting MINUTES of LWSC 

Call to Order:


Past Commodore Bryant Boyington called the meeting to order at 7:10 PM.  The Vice- Commodore was not present.

Roll Call:


Ryan Schofield, John Stubbe, Doug McWilliams, Van King, Dan Clark, Les Juhasz, Jay Tendleton, Brian Schuberg, Bryant Boyington, Rich Glovin, Howard Boyington, and Ernie Abe.

Reading of Minutes: 

The 10/11/05 Regular Meeting Minutes were corrected, amended, and approved.

Treasurer’s Report:

Rich Gloving presented the following financial reports as of 11/08/05.

Profit & Loss Statement:  Total Income - $3,470.00; Total Expense - $3,873.20; 

Net Income was a negative $403.20.

Balance Sheet:  Total Assets - $5,897.21; Total Liabilities & Equity - $5,897.21.

Committee Reports:


House:  No Report.

Race:  Dan Clark reported about the expected participation in the Turkey Shoot Regatta slated for 11/13/05..  So far about 34 boats were expected.  14+ C-15’S, 4-5 Lido’s, 3 Banshees, 3-4 Lasers, and other various boats and crews were saying that they were coming.  It was reported other clubs were encouraged by the news of revival of certain classes of sailboats such as Lido-14’s.  The Butte Club was having a Turkey Shoot Regatta on the same date.  Dan asked for volunteers for the race committee.  Doug McWillians volunteered for race boat. Byrant B. said that he would help with on shore duties. There was to be a pre-race meeting on Saturday, 11/12/05 from 2-3 PM, with dinner at Vince’s afterward.  Rich G. said that he would provide a cash box for race fees.  Dan said that he would delegate registration.  Safety boat was to be handled by Doug McDougal.


There was some discussion about moving next year’s Turkey Shoot to a Saturday 

in 2006.

Entertainment or Hospitality:  The committee reported that there was to be a light continental breakfast from 9-11 AM at the Turkey Shoot, with a turkey soup 
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and bread meal afterwards.  All members were requested to help with this as 6-9 volunteers were need.

Membership:
  Rich G. said that there was 1 new application received, and 2 renewals sent in.  Ryan S. said that the Club’s website has been updated with membership status.  Rich G. & Ryan S. said that they would try to coordinate member renewals with the website.


Auditing:  Les J. stated that he need history of information on dock construction.  
He said that he would like billing costs, drawings, and specification info.


Communications:  The LWSC Newsletter, Vol. 1, Issue #2, October 2005 went 

out to members mid-month.  Another great job!

Old Business:


Workday:  Ryan S. gave a report. He said about a dozen members helped out. 


The following work was done:  Clubhouse cabinets painted, gardening & bushes 

cut, the launch hoist dock was upgraded and back-filled with rock, some dock 

repairs were completed, the base of Clubhouse docks repaired, a gusset plate was 

bolted to flag pole piling, 3rd dock structural facing repaired, and Boston Whaler 


Was rehabbed with new rub-rail, new epoxy, and deck repairs.

    
Van King was reported as saying that all dock sections were salvageable and the 

hardware redesigned.  How to properly repair the docks was a continuous topic.

Rich G. said the spent about $250.00 for material for Workday, with some expenses still to be reported. 

Outboard Motor Club:  The reimbursement for the boat ramp repairs was discussed.   Ryan S. strongly argued that the Club’s fair share should be based on 
 a pro-rata basis on a per member based on both Club’s membership rolls.
Rich G. said that he had not received a review of the bills and costs incurred by the Outboard Club when they repaired the ramp.  There was a strong consensus to give Commodore Steve Fishman the authority to contact and negotiate with the Outboard Club with a pre-authorized budget of about $300.00.

Calendar:  The 2006 calendar of events was published on the Club’s website.
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New Business:
Clubhouse Telephone Line:  Rich G. reported that the information or 411 calls were being charged to Club’s SBC telephone phone bill.  There was a discussion on whether the Club needed to maintain a landline, because most all Club members now have mobile or cellular service.  The issue was always more about safety in having a telephone at the Clubhouse.  Discussion was made that the quality of landline service was pretty bad.  Ryan S. move to terminate the land telephone line and possibly replace it with a pre-paid mobile phone, 2nd by Doug M., and passed.  

T-Shirt or Polo Shirt:  Ernie A. brought up the idea of designing and getting the Club an official member shirt.  There was some discussion whether this was necessary.  Regatta t-shirts have had a history of losing money.  This new shirt was not to be dated.  It was said Ken Crawford has logo design.  Any shirt orders should be pre-paid, with a possible personal name attached.  The issue was tabled for further research and discussion.

Location of January General Meeting:  The location of the meeting was discussed. It was an executive decision that the Club should provide pizza & soda.


New Board Officers:  A discussion of  a new slate of  nominations was made.  Ryan S. expressed a strong interest in being nominated as Commodore for 2006.

Modernizing Club Bylaws:  It was discussed that the Club’s Bylaws need to be updated to reflect what currently occurs in reality as far as how certain offices are handled.  Both clarification and modernization were seen as necessary to bring the Bylaws in line with how the Club works today.  This discussion was tabled for later.

The meeting was adjourned at 9:07 PM by unanimous consent.

