Regular Meeting Minutes - November 4, 2009
Call to Order:

Meeting was called to order by Stephen Jacobs at 7:14 PM.  Meeting was held a week early due to upcoming Turkey Shoot Regatta.
Roll Call:

Signed in and present were our current officers: Stephen Jacobs; Bob Balkow, Gary Olson, Stacy Williams, Ken Collier, Ryan Schofield Richard Leijonflycht and many of the club members.  Officers not present - Ken Crawford.  Others present – Frank Chwalowski, Steve Hamilton, Andrew Pierce, and Liz Thome.   The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore:  21 Davis students.  Current total over 100.  20 non paid members.  Need to update current list to send out reminders.  The roster has past members as well as current.  Recommend that current list be available on the website.  Stephen and Bob to get together with Ken to resolve this issue.  2 possible new members.  May show up for the Turkey Shoot.  Russel has renewed his membership and will have his initiation fee returned.

Needs help with volunteer hours
Secretary:  Recapped the Annual Dinner and Meeting.  Announcement of new officers.
UCD Sailing Club report:  Have gone to 3 regattas.  A team placed 5th in each.  2 volunteering to help with scoring - need training for the Turkey Shoot (Saturday during practice).  A lot of people are sailing and volunteering to help with clean up.  Currently 21 members, 14 active in racing, have 5 FJs and 1 Laser.  They are planning a workday on the 21st of November (4 hours).  Check for $175.00 from adult classes.  Race committee gave thanks for their help.  
Treasurer:  Gary Olsen reported that Bills are current.  The balance as of September, 2009 is $25,141.15.  Owe $83.38 for electricity.  Balance discrepancy of +300.00.  Will rectify.  Preparing to pay taxes.   

Sailing Officer:   Richard received a call from Dan Clark.  He is the future sailing officer group captain.  Heard that their was a draft calendar but can’t locate it.  We are behind in our planning by one month.
Port Captain:  New gate in operation to the storage area.  Light switch able to reach from outside.  Lido docked.  Working with Dave Candy to set up a system to notify the Port captain i.e. sign with phone number.  The hoist is questionable as far a safety.  Fred Turner thought it was ok for now.    Need a new member orientation meeting. 
Continuing Business:

· 2009/2010 Calendar:  Discussed need for setting dates early.  More to come at next 
MidWinters – 1/23, 2/20, 3/20
Spring Work Day – 4/17

Open house – 4/24 
Jazz Cup – 5/29, 5/30


Beer Can Thursdays begin on – 5/6 and end on 9/16


Sailing BBQ –  Sundays 5/16, 6/13, 7/11, 8/22, 9/9 – Saturday 10/9 


Delta Ditch – 8/14


Turkey Shoot – 11/7


Possible Adult, women and children sailing classes

New Business:

· PUG Meeting:  Stephen to attend and represent the club.  Ken may attend.  New proposed rules to access to property.  Bring list of board members for 2010.
· Winter Prep Port Captain to do.  New docks will be built after Turkey Shoot.  Hope to spend several days during the week.  Will announce later.
· Turkey Shoot – Lido’s will probably have the most boats.  3 boats from Southern Cal and several locals.  Dan to talk to Ryan regarding courses for the Thistles.  Richard confirmed assignments including start boat, finish boat, rescue boats, PRO, sea scouts, adult volunteers, ground control RCRC, clean up crew, etc.   Need Ken Crawford’s VHF (one for each boat).  Richard paid fees for permit.  Has not received anything back. Hospitality prepared to feed 80 people.
Adjournment: Stephen Jacobs moved that the meeting be adjourned at 9:05PM.  Motion seconded and approved.  
Executive Session:  Session called to order. Richard shared concerns.  Stephen Jacobs moved to investigate further.  Motion seconded and approved. 
Adjourned:  9:21
