Lake Washington Sailing Club

Annual Meeting Minutes –November 13, 2010




Draft

Call to Order:

Meeting was called to order by Ryan Schofield at 5:55 PM.  
Roll Call and Introductions:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Dave Candey, Gary Olson, Stacy Williams, Ryan Schofield, Ken Collier, Richard Leijonflycht, Stephen Jacobs and Officers not present - Ken Crawford.   Other Members present:  Pam Griggs, Janyne Reckener, Terence Seviour, Rick Gould, Jack Kelley, Michael Thomas Dave Vaillancourt, Kevin Forrell, Harvey Bailey, Lewis deWitt, Greg Hatfield, eff Cook, Bruce McDevitt, Betsy McDevitt, Frank Chwalowski, Pennie Chwalowski,  Denny Patrick, Kathy Hebbeler Linda Clark, Ken Beck, Carole Vaillancourt, Pat Sayer-Handley, The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore:  2 potential new members – need the applications.  Approximately 100 members including 16 Davis members and future sea scout members.   
Sailing Officer:   Mid winters not as successful as hoped.  Tried a new type of race set up – one-design racing.  Will put out a Survey Monkey to find how people liked it.  Dan is working on next year’s dates.  Dates will be included in the survey.  Lessons went well – Women’s lessons reported that it was fun.  Adult lessons went well and had 4 kids for the youth lessons.  Hope to work on developing program for next summer.  The Turkey shoot was successful- the club made $1,200.  Still have some issues with scoring.  Great day for sailing, stronger wind than anticipated.  Please share feedback when you receive the survey.
Port Captain:  The facilities are in a lot better shape.  Richard, Ken, and volunteers worked hard on the new docks.  Davis docks repaired allowing Davis students to store their boats.  We purchased a new motor on one of the boats - much more efficient.  The club has 2 old motors that need a new home.  Recognized volunteers for all of the work days.  Scouts added shade structure, outboard added another concrete picnic table.  Canceled workday for last weekend.  Club needs paint.  Members can volunteer on weekdays.  Clip boards for sign-up for both volunteer activities as well as casual sailing.   A question was raised, “How do we know about workdays?” (Calendar, email)  In our data base have primary email address as well as alternate addresses.    
Treasurer:  As of 10-31-10  our current balance is $16,507.62.  Each month usually take in same amount of money that we spend.  Member ship dues comes in June/July/August.   Net budget is -$5,900.  Honda motor one time expense.  Sources of income limited – membership and events.   Possible future costs due to deferred maintenance and contracts with the Port (expenses we have not seen before).  Insurance doubled over last year.  Provides voice of reason for planning events so that the club brings in some revenue.  No bills outstanding.  Monthly costs – port of Sac, utilities, etc.  
Commodore:  
· PICYA Pacific Inter-Coastal Yacht Association.  All of the yacht clubs join providing reciprocal use of other facilities as a guest.  Our membership should be approved in January.  Cost is $300.00 or $3.00/member.  May visit their website at PICYA.org.  Richard shared advantages of being a part of this large group i.e. waterways legislation.
· Port licensing agreement.  It governs our right to use the port.  Ryan appointed committee (Steve Fishman, Richard Glovin, Richard Leijonflycht and Ryan as adhoc member).  Will see a significant increase in the agreement.  Utilities will be a part of it.  Ryan has been in touch with RCRC who has already drafted a 2 –year agreement with a clause of 90-day lease. 
· LWSC is a member of U.S Sailing Association - We get our insurance through them.  Offers greater coverage protecting us for law suits.  Currently have a 1.5 million dollar liability policy.  

· Retaining wall is deteriorating.  The wall supports the foundation for the hoist.  The club will eventually have to address this issue.  Dave Candey and Ken Collier to come up with a report for repairs.  (Repair vs. replace)  We may have to consider increasing our dues in the future. 
· Email – suggestion of every member (including husbands and wives) need to get separate email.   

· Reactivate the administrative calendar.  

· Include web link in emails.  

· Docs should be in PDF format.  

· Membership list is not up to date. 

· Improvements

· Sailing officer will oversee events with coordinators for each program

· BBQ sail coordinator

· Suggest providing Walter “Wally” Cram with a lifetime membership of the club.  Long standing active history with the club.  His wife, Helen also served on the board and made donations.   83 years old and owns a Catalina 22. 
Officer Elections:   Ballots were passed out, votes tallied and results to be announced.  Board members leaving their posts include: Bob Balkow (Vice Commodore),  Stacy Williams (Secretary) and Dan Clark (Sailing Officer).  
Meeting Adourned at 
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