


    Lake Washington Sailing Club 
 Regular Board Meeting - Minutes – November 8, 2011

Call to Order:

Meeting was called to order @ 7:13 PM by Ryan Schofield, Commodore.                                                 Board Meeting minutes from October 11, 2011 were reviewed. Several corrections were made and noted by Carole V., Secretary.  Minutes with corrections were approved.
Roll Call and Introductions:

Signed in and present: Current officers:  Gary Olson, Ryan Schofield, Steve Fishman, Carole Vaillancourt, and Dave Candey. Other Members present: Ryan Lee (UCD), Ryan Wilkerson, Andrew Pierce, Stephen Jacobs, Marisa Chapa, Dan Buckley (Hospitality), Pat Sayer-Handley, Mike Gillum and Dan Clark.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore: 
· 8 new student members.
· Total membership of the club is now >100, including student members.
· No renewal memberships received and no new member applicants to present at November meeting.
Sailing Officer:

· Turkey Shoot Regatta preparation
· UCD members sent out mailer for event 
· 11 Race Committee volunteers
· 6 Hospitality volunteers
· Number of volunteers thus far ensures that an adequate number of personnel will be involved to ensure a successful event.
· NOR posted to website.
Port Captain:   

· Approximately 350 volunteer hours have been documented over several workdays this year.
· One repair made is a new wall in the clubhouse just to the left of the door. 

· Report submitted – Update on Clubhouse Restoration Project – document attached to minutes.

· WOC has requested access to the Clubhouse for the Striper Derby  (exclusive use day) – Saturday, 11/12/11 – announcement to be placed on website re: exclusive use day for WOC
Treasurer: report attached to minutes
As of  October 31, 2011:

· Beginning balance  


$ 26,545.65
· Checks and Payments – 7 items –            532.08
· Deposits and Credits -  2 items
      1501.00
· Total Cleared Transactions

        968.92
· Total Cleared Balance                         $27,514.57

· Uncleared Transactions

· Checks and debits

                     261.83
· Deposits and Credits



     0

· Register Balance as of 9/30/11
  $27,252.74
· Ending Balance  


  $27,252.74   
UCD Sailing Club:  Ryan Wilkerson

· UCD Sailing Club members will be attending the Turkey Shoot and some will be available to provide volunteer services.
· Crews will be available for Thistles
· Equipment will be moved into the locker as soon as lock has been installed.
· More than $1000 was raised at the Benefit Regatta which will greatly assist with members being able to attend out of the area regattas.
Commodore:

· Past Commodore, Steve Jacobs and Commodore, Ryan Schofield attended PICYA Annual Dinner and Awards Banquet held on 11/7/11.
· PICYA has many volunteers who have contributed hours to the organization for over 20 years.
· Youth sailing program - primarily in Opti’s and FJ’s.
· Suggestion that LWSC might want to get involved with their youth sailing program to enhance and enlarge local sailing interest.
· Question of reciprocity – details usually listed on a Club’s website 
· As a PICYA member LWSC will need a reciprocity statement on the LWSC website

Communications:

· PICYA recognizes a “Club of the Year” - evaluation based on a particular club’s participation in various events.
· Ryan S. will obtain information of what is involved for a club to be included to compete for “Club of the Year” recognition.
· Steve Jacobs has agreed to be a delegate from LWSC for PICYA meetings. Another volunteer is needed.
· Candidates for the  2012 LWSC Board are still being sought.
Championship of Champions Regatta – report on regatta by Mike Gillum

Burgee exchange with Corinthian YC which hosted the event. Mike will have a Power Point presentation at the Annual Dinner.
New Membership Applications:  None 
Old Business:
· Dave C. – Total budget projected - $1,000 to replace support posts with steel.

· Mike G. will be able to donate and/or buy steel at wholesale cost – will need CAD to project materials needed.
· Discussion of beam replacement – beams rotted in back area.

· Any additional allocation of funds will be addressed at the next regular Board Meeting.

· Proposal by Port Capt for a “Port Captain’s Award” which will provide special recognition to volunteers who have worked hours/provided materials above and beyond normal expectations.

· RCRC has agreed to share ½ cost of Club internet access with LWSC – will  pay one year in advance

· Dave C and Ryan S  will draw up a written agreement to present to RCRC

· Currently no agreement with carrier for internet service

· Ryan S will find out what payment options are available

· Motion made and passed that LWSC and RCRC will share cost (50% each) for yearly recurring internet service at the club (and grounds) and each club will pay their portion a year in advance.

· All exclusive use days to be posted on LWSC Calendar
New Business:
· Pat Sayer-Handley-Annual Meeting and Dinner 
· Tickets available now 

·  Silent auction and drawing for prizes will be planned. 

· Mike Gillum- PP presentation – Cof C Regatta

· Commodore awards and Frog awards
· Carole will donate cake for event

· Port Captain Volunteer awards

· Election of new officers for LWSC Board

· Andy Pierce will create a Turkey Shoot Poster. 
Meeting adjourned at 9:10 PM 
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