REGULAR MEETING MINUTES FOR 10/9/07   _/) _/) _/)
Call to Order:

Commodore Richard Leijonflycht call the meeting of the Lake Washington Sailing Club to order at 19:10 hours.

Roll Call:

Signed in and present were Bryant Bowington, Steve Fishman, Rich Glovin,

Les Juhaz, Dan Clark, Richard Leijonflycht, Ken Collier, Elmer McCleary, Andrew Pierce and Gordon Christianer.  Officers not in attendance were Doug McWilliams, Chris Currier and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:  

Gordon Christianer read the minutes of the 9/11/07 Regular Meeting. Richard Leijonflycht made a motion to accept the minutes.  Dan Clark seconded the motion and the minutes were approved.

Treasurer’s Report:

Rich Glovin reported as of October 9, 2007 we have $16,062.27 in the general fund and $167.00 in petty cash for a total of $16,229.47.  For the current fiscal year, July 1st to October 9th net income was a negative $920.00.  For the calendar year 1/1/07 to 10/9/07 net income was $4,024.91.  Rich indicated that the DDD produced income of $2051 and incurred expenses of $1470.33 leaving a net profit of $580.67. 
Commodore’s Report:
Richard Leijonflycht reported that the recent Lido14 District II Championships ran very smooth thanks to the great job of the race committees and the help of the many volunteers.  Unfortunately, the attendance was very light which resulted in a monetary loss for the event.  This loss had no impact on the club as this regatta was independent of the club.  Excess regatta supplies were donated to the club.
Sailing Officer’s Report:

Dan Clark reported that the Turkey Shoot NOR has been mailed out and that he was going to send out a second email reminder to club commodores next week.  After tonight’s meeting he will confirm that the NOR is posted to our website.  He’s in the process of pulling together race committee and chase boat crews.
Vice Commodore’s Report:

Steve Fishman reported that going into tonight’s meeting we have 89 members.  He said that there are still some members who haven’t paid for last year’s work hours.  Richard suggested that we send them a reminder letter and invoice.  Steve asked everyone to send him work hours for the Lido14 event.
Hospitality Report:

Bryant Bowington said that his committee met last Tuesday to make plans for the Fall Work Day, Turkey Shoot and the Annual Meeting.  For the Fall Work Day they will serve coffee in the morning and pizza for lunch.  For the Turkey Shoot, they’ll serve Bryant’s Famous Turkey Chile and dessert after the race.  They are currently checking out locations for the annual dinner.

Membership Applications:

Steve Fishman reported on four new applicants.  First was Bill McSwain who owns a Catalina 27 and was sponsored by Bryant Bowington.  Bryant spoke will Bill about his boat being too large for the club.  Bill said that he has no interest in bringing his boat up here.  He wants to join the club, participate in our activities and hang out with fellow sailors.  Steve made a motion to accept Bill.  Rich Glovin seconded the motion and the motion to accept Bill was approved.
Randy Zorn who owns a Sunfish and a Scow was sponsored by Bryant Bowington.  Les Juhaz made a motion to accept Randy.  The motion was seconded by Elmer McCleary and the motion to accept Randy was approved.

Jerry Schimke who owns a Whitehall was sponsored by Richard Leijonflycht.  Richard made a motion to accept Jerry.  The motion was seconded by Les Juhaz and the motion to accept Jerry was approved.

Laverne Gonzales who owns a windsurfer was sponsored by Skipp Gonzales.  Rich Glovin made a motion to accept Laverne.  The motion was seconded by Andy Pierce and the motion to accept Laverne was approved.
Old Business:

The meeting attendees reviewed the Site Improvement Committee suggestions and developed the following TOTO list for the Fall Work Day scheduled for 10/27.  Ken and Les will assist Chris in the organizing and directing of the tasks to be completed.
Fall Work Day TODO List

1. Remove seaweed/algae from dock area (borrow two forks from rowing clubs plus ours makes three) Use wheel barrows to transport.

2. Power wash exterior of club house

3. Upgrade hoist area (borrow shovels, rakes and wheel barrows from club members)

4. Lay down brick trailer guide in front of hoist (soak area two days before; borrow axe from club member)

5. Scrub/paint cement floors in bathrooms (Les and Elmer)

6. Trim bottom layers of surrounding trees (borrow appropriate tools from club members)

7. Dig out septic lid

8. Remove old fuel locker support

9. Remove old poles, etc. that are stored in ceiling

10. Take corkboard off walls

11. Clean inside clubhouse

12. Add some décor to the walls.
New Business:
Annual Dinner:  After some discussion, it was agreed that we would try to schedule our annual dinner in early December.  As this is the time for the election of annual officers, it was suggested that we mail out an absentee ballot listing interested parties for office; and a specific cutoff date for members to mail them back if they couldn’t attend the meeting.  It was also recommended that we have our dinner in West Sacramento to support our community.  The hospitality committee will check dates and location.

2008 Calendar:  Dan Clark reported on possible dates for our 2008 sailing events:
· Mid-winters – 4th Saturday of the months of January, February and March

· Jazz Cup – Move to mid-June to increase attendance.  Consider a 2-day event with different classes each day, or stay with a one-day event and have a sponsor like West Marine (West Marine Regatta).

· DDD – move forward a few weeks for a longer day.  For example 7/26 would give us another half hour of daylight.
· Turkey Shoot – Scheduled for 11/9, middle day of the 3-day weekend

Dan is also thinking about the feasibility of creating a program for crew development. “Crew U” would be 3 or 4 on-the-water seminars teaching interested sailors the fine points of crewing.  This would stimulate interest in the club and create a pool of crew for those in need.
Dan threw out the idea of having a single class invitational at the club.  A sub-committee of Rich Glovin, Steve Fishman, Charles Witcher and Dan will explore the idea.
Framed Photos:  Richard suggested that we have some nice action shots taken at the Turkey Shoot, have them blown up and framed and hand them out to various public officials and local businesses that we deal with.

BBQ/Sail:  Richard also suggested that we schedule one of our Sunday BBQ/Sails at Rancho Seco next year.  It’s a great place to picnic and sail and there is also over night camping.

Electric Bills:  Rich Glovin said that last month’s bill was $121.  We are still waiting for a reply from the port engineer about the high rate we’re being charged.  We have a balance due of over $900.  Richard suggested that we pay the bill and seek a meeting with Tom Scheeler, the port engineer, to get an answer to our inquiry. 
The meeting was adjourned at 21:25 hours.

