10/11/05 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Steve Fishman called the meeting to order at 7:15 PM.

Roll Call: 

Ernest Abe, Conrad Arnold, William Kraft, Jay Tendleton, Les Juhasz, Wiley Umstead, Elmer McCleary, Ryan Scofield, Rich Glovin, Chris Currier, Richard Lejonflyct, Michael Pasquel, and Steve Fishman.

Reading of Minutes:


Minutes for 9/13/05 were approved with minor correction, moved by Rich G., 2nd by Wiley U.

Treasurer’s Report:


Regatta expenses were still an issue for cost vs. income generated.

Treasurer Rich Glovin presented the following reports as of 10/08/05.

Profit & Loss Statement:  Total Income - $3,308.00; Total Expense - $3,559.59;  Net Income was a negative $251.59.

Balance Sheet:  Total Assets - $6,048.82; Total Liabilities & Equity - $6,048.82

Committee Reports:

Entertainment:  Mike P. reported that food preparations were finalized for the workday.  He suggested that the committee said that brushes or larger plants at the south point next to boat ramp be trimmed or removed to improve view or access.

Race:  Dan Clark not present.  Rich G. stated that a “Liability Release Statement” be signed by boat crew or all non-members, participating in Race Regattas.  It is required by the Club’s insurance.
Membership:
  Chris C. stated that there are no new applications.  Rich L. was wondering whether a friend of his could launch his boat, since the size of his boat is a consideration.  Wiley said that the depth of the water was 4 ft., even at low tide.  All boat launches by boat owners are really at their own risk.


Renewal applications:  Ryan S., Chris C., and Richard L. stated that a very diplomatic and friendly “late” renewal letter be sent to re-recruit expired members.

Communications:  No report, except stories for newsletter should be submitted as soon as possible to Doug McWilliams.
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Old Business:

Dock construction reports:  


-Pre-fabricated new docks would cost $10,000.00 with a 10 year warranty.

-Posted on the web of Calif. State Dept. of Waterways for dock construction are suggested construction requirements.  More pilings and galvanized or stainless steel metal parts might be required according to current standard reported Ryan S. 

-Pressure treated less weight and “Trex” weighs more, but requires better support structure of pressure treated wood.


Determining elements:


-“Trex” cost about 10%-20% more for material.


-A concise list of materials needed for construction needs to be developed. 

Conrad A. brought up whether the docks need immediate attention due to costs and whether the Club has the money.

-It was discussed that “Liability” issues may determine how soon dock construction should begin and to what extent.

-Regarding funds for construction materials, Elmer M. suggested that the club raise funds before discussing philosophy of dock construction.


-Estimated cost for 3 docks was $1,800 a piece or about $5,000.00 to refurbish.

-Rich G. stated that he prefers we spend a little more now, than have to spend a lot more in the future.

Ryan Schofield’s report on Workday projects:

 
-Crash boat deck needs fiber glassing and rub rail need repairs.

-House committee said that Clubhouse cabinets should be labeled, interior cleaned and painted.

-Check the hoist and its supporting structure, fill holes with rock around base of pilings.


-Reinforce brackets on docks.


-Clubhouse staircase needs repairs.


Les Juhasz’s report:  

-Ramp Dock, West End Dock, Second West End Dock with 6 items per heading.  -Les was adamant that we should have both old plans from Bryant B. and a new plan.  Discussion arose about how to document or redraw dock construction plans

for past, present, and future work   Fred Turner & Van King were suggested to study and draw-up possible plans.

-3rd dock section  - 22 ft., 4th dock section  - 20 ft., 5th dock section – 25 ft. 
 -Stringers will  2” x 8” , 20-24” on center

Phone tree was set up for notifying members about workday.

Budget for Workday:  $400.00. Chris C. moved to approve this budget item, 2nd by Ryan S., and approved.
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Participation with Outboard Club on paying costs for boat ramp repairs was tabled.  Steve reported that an Outboard Club member’s fishing tackle was fouled by a participant in last 2nd Sunday. The fisherman wanted $40 for damaged fishing gear.  No further comments. 

New Business:


Richard L. reported that 2-stroke motor estimate for repairs was $200.00

             For miss firing cylinder, propeller, and rubber bushings. 


Consensus was to hold on repairs until money is available.

Chris C. moved that the new dock construction be “Terex” decked which would require 

reinforced stringers with pressure treated wood and increased floats to compensate for weight.  There was a motion made by Ryan S. to use “Trex” for decking for new repairs to the docks, 2nd by Les J., and passed.

The meeting was adjourned at around 9:00 PM.

