Lake Washington Sailing Club

Regular Meeting Minutes –October 12, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:07 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Gary Olson, Stacy Williams, Ryan Schofield, Ken Collier and Dave Candey Officers not present - Ken Crawford, , Richard Leijonflycht, Stephen Jacobs.  Other Members present:  Rodney Neis, Pat Sayer Handley, Ryan Lee.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved with corrections.
Davis Sailing –  Officers meeting same night as board meeting so Ryan needs to leave. 10 new members.  2 people want keys.  3 people need stickers and paid for full year.  Bob will send them to Ryan.  The benefit regatta went well.  10 boats showed up.  Ryan stated the the regatta benefited their funds.  Ryan stated that they like to do it again next year.  Plan to set the date sooner.  All of the boats gone this week to Berkeley.  Half will come back next week.  17 people coming to practices.  Requesting date for training to outboard motor.  
Vice Commodore:  No report.  No emails.  2 people have come up to Bob about the camaraderie on BBQ days.  Better communication and structure for functions needed.   Renewals up to 72.   Made contact with Ken – need mailing labels.   
Sailing Officer:   Dan hoped for more entries at the Benefit regatta.  Perhaps start times change to later.  Turkey shoot coming together.  3 people to cook turkeys.  Mailer going out.  Wants to start working on calendar for next year.  Need dates by December 16 (Pug meeting).  
Port Captain:  Head of the Port used the club house for computer.  Over 806 entries – fed them all.  Fire department was  present.  BBQ sail – 6 boats.  Good wind early.  PUG aware of dates for Turkey shoot.  Proposal for additional parking, storage area.  Men’s room sink fixed.  Revisited club store.  File cabinet lock – found a lock to be placed in cabinet.  Work with port captain.  Idea is to store radios, keys to the boats, computer etc.  Recommendation to do 2 individual drawers with same keys.  Retaining wall – nothing to present to board.  Bring back to November meeting.  
Treasurer:  9-30-10 ending balance 15, 995.51.  One check has cashed for PICYA 
Commodore:  PICYA working on our application.  Requested more information. 
Membership:   Had 2 new members.  Both are previous members.  Rick Gould – check is missing.  Discussion regarding whether require initiation fee.  Dave made motion that returning members of good standing (when left club payments current, returned keys, etc) shall not need to pay initiation fees.  Board approved.
Old Business:
· Pat reported that Coastal clean-up day very successful.  Had 2 sign-ups – over 16 members helped.  Pat to provide volunteer hours.  Sac County over 316 people – 3.5 miles  of river shore line.  Cub Scouts helped clean up.    
· Pat update - Annual dinner meeting.   November 13.  5:00-0900.  Cocktails first followed by meeting with dinner at the end.  Mailer to be sent out.  $20.00/person  $10.00/child.  Club to pay for postage. 
· Sea Scouts – no additional meeting.  Plan to meet next Tuesday.  Discussion leaning toward the same membership structure as UCD students.  Other topics of discussion are the liability issue with children needing supervision.     
· Ryan received copy of port license agreement for RCRC.  Committee to meet to draft proposal
New Business:  
Start thinking of possible candidates for new officers.  Dave soliciting for help for sailing committee.  Officer positions that are open for replacement includes Secretary and Vice Commodore.  Steve Fishman considering the sailing officer position.  Discussion regarding length of duty of each officer.  
Adjournment: Ryan moved that the meeting be adjourned at 8:48 PM.  Motion seconded and approved.  
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