


    Lake Washington Sailing Club 
 Regular Board Meeting - Minutes – October 11, 2011

Call to Order:

Meeting was called to order @ 7:10 PM by Ryan Schofield, Commodore.                                                 Board Meeting minutes from September 13, 2011 were reviewed. Approval of minutes will be pending review by Commodore and Vice Commodore, as Carole V., Secretary attended meeting by phone and meeting content was not completely captured.
Roll Call and Introductions:

Signed in and present: Current officers:  Gary Olson, Ryan Schofield, Steve Fishman, Carole Vaillancourt, and Dave Candey. Other Members present: Ryan Wilkerson (UCD), Andrew Pierce,  and David Hemer.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore: 
· Membership renewals have been received from 88 regular members, with membership payments from 18 student members received.
· Discussion of previous members who have not renewed. Steve F. will make a list of those members and email each with membership renewal reminder.
· One new member application and one member upgrade – to be addressed during New Member portion of meeting.
Sailing Officer:

· Turkey Shoot Regatta – scheduled for Saturday, November 19, 2011 
· 4 Race Committee volunteers
· 3 Social Committee volunteers
· 2 safety volunteers for committee boat
· Ryan plans to send out NOR for Board Review on October 12, 2011
· Non Members mailing list has been sent to Ken Crawford
· The last event of the regular season will be the BBQ/Fun Sail scheduled for Sunday, October 23, 2011 – Special recognition to Kevin Farrell who has coordinated these successful events 
Port Captain:   

· RCRC hosted an aquatic event and used the clubhouse – no notification to Port Captain. RCRC has a key to the clubhouse, but use of the clubhouse is restricted only as authorized by LWSC. Commodore will contact the president of RCRC regarding policy and to obtain key.
· Port Captain received a request last Sunday to leave a large cabin cruiser at the dock overnight. Request was denied due to concern over potential for damage to the docks.

· Saturday, October 15, 2011 is a scheduled Work Day – will attempt to put together a pancake breakfast
Treasurer: report attached to minutes
· Federal tax return for 2010 filed 

· Form 99M was efiled and that form and the State information form (503) are both current

· Submissions for 2008-2009 are not required, but Gary will speak with the club attorney, Rich Glovin to verify

· Mike Gillum contacted regarding club contribution for C of C Regatta 
As of  September 30, 2011:

· Beginning balance  


$ 27,808.65
· Checks and Payments – 5 items –         1,466.33
· Deposits and Credits - 

        453.33
· Total Cleared Transactions

   (1,013.00)

· Uncleared Transactions

· Checks and Payments

        250.00

· Deposits and Credits



     0

· Register Balance as of 9/30/11
  $ 26,545.65

· Ending Balance  


     26,545.65
Communications:

· No newsletter has been completed: Commodore will be completing a newsletter and will email to members.
UCD Sailing Club:  Ryan Wilkerson
· Sept Youth Sailing Series – more challenging as wind increased in velocity
· Recommend adding ratcheting blocks and boom vangs to Sabots to increase ease of handling for beginning sailors
· Benefit Regatta was a success – increased amount of donations received to support team
· Request to address terms of use agreement between LWSC and UCD Sailing Team re: use of 2nd Whaler
· Safety issues when 6-8 persons in the Whaler – UCD Sailing Club used boat for race observers
· Board clarified that no more than 4 persons, including the boat driver are to be in the boat when on the water
· Board clarified that the second Whaler is to be used only for major club events-issue is the new motor which could be damaged when operated by an untrained person
· Per Ryan W. – clarified that for past use only trained persons have been allowed to drive the boat
· Discussion and review of operating protocols – slow speeds only (<5 MPH) and no more than 4 persons on the boat when on the water
· Weight limit of Whaler will be researched
· Request to discuss membership in LWSC for UCD Sailing Club alumni 
· First Yr Membership – Initiation fee will be waived if applicant is a current student – fee will be $140.00 + key deposit
· May also use club as a guest of a student member who has keys
· Ryan W – request for approx ½ dozen sets of keys for the Sailing Club which will allow access for practice sailing
· Ryan W will have formal proposal for Nov Board Meeting – will email to Commodore and Vice Commodore
· Per Port Capt – combination lock will be installed for UCD storage enclosure –LWSC will purchase the lock
Commodore:

· Requesting PICYA delegates –additional members needed to share responsibility of attending PICYA meetings
· Most meetings are held in the Bay Area
· Commodore will begin forwarding some PICYA communications/emails to Board Members
· Will attempt solicit non-board members to attend the PICYA meetings
· PICYA meetings – date/time/location listed on their website
· People interested in sailing are taking classes at Lake Natoma – CSUS Aquatic Center – good source for publicizing LWSC activities. 
· Commodore will email calendar/schedule and Open House date/information to the Aquatic Center for posting and distribution
New Membership Applications:  
· Two member applicants were presented for approval
· Ryan Lee – from Student Membership to Full Member
· David Hemer  - bought sailboat Capri 14.2 approx 3 years ago and learned about the club from the internet – interested in recreational sailing
Both were approved by the Board and voting members for membership in LWSC

Review of general information for new member:


Club access is approved during the approx hours of 8:00 AM and 10:00 PM


Exclusive Use Days are noted on Club Calendar
Old Business:
· Dave C. – Work Project handouts –donation of lumber – Work Day scheduled for Saturday, Oct 15.

· Cost projection: Redwood heart decking material will cost approx $2500. A target date for completion of the deck before November 19 (Turkey Shoot) has been set. Every effort will be made to have the deck completed in that time period.
· Board authorized $2000 for deck materials

· Dave will provide update on project at Nov Board Meeting

· Andy Pierce – Confirmed Dinner Meeting will be held at Sami’s – cost per person will be $5.00 more than last year so that all costs for the event will be recovered – scheduled Saturday Dec 3, 2011 – potential for raffle – explore donations for raffle items

New Business:
· Access discussion: Dave C – good comments received from members/guests about club Internet access – use noted during BBQ Sail and One Design - initial Internet proposal and auth was for May – Sept  
· RCRC has expressed interest in sharing the cost of the access – written agreement should be obtained – Total cost is $50/mo
· Motion was made and passed by the Board members to auth unlimited Internet access for October and November – Dave C will contact RCRC re: sharing cost (one half of total for each club).
· LWSC Schedule for 2012 proposed and reviewed. Commodore will send out email to fleet captains for feedback on any interest in a Winter Race Series.

· Thursday Night Sails will continue through September for 2012.

· Plan: Next Work Day – Take down the light on the corner of the club. 
Good of the Club:
Suggestion for installation of Quicken on the Club Computer – Issue of passwords addressed

Meeting adjourned at 9:25 PM 
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