09/12/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Ryan Schofield called the meeting to order at 7:14 PM. 
Roll Call:


Signed in and present were:  Doug McWilliams, Les Juhasz, Chris Currier, Steve Burkhard, Steve Hamilton, Paul Bernheisel, Sherwin Mackenzie, Brian Schyberg, Bryant Bowington, Andrew Pierce, Debbie Durrant, Dan Clark, and Ernie Abe. 
Reading of Minutes:


The 8/8/06 Minute were read and approved.
Treasurer’s Report:


Treasure Debbie D. stated that the Club’s current balance was $6956.99.
The Club liability insurance was paid.   The local property tax was paid with pending protest on tax assessment.
Committee Reports:


House/Port Captain:
Fred Turner sent a report that Vance, an engineer, will draw up acceptable plans for Clubhouse stairway.  Annual Picnic for Outboard Club has moved from May to July for 2007.  Turkey Shoot is set for Sat. 11/11/06.
There was some discussion on weeds removal in the turning basin water.  There is a water rake available, but it is very labor intensive to remove weeds from underwater.  Steve Hamilton stated that the water weeds will die out as soon as the water gets cold enough in the coming winter season.

Chris C. stated that the 2-stroke motor was repaired under budget for only $190 & is now working.


Coming work day tools needed:  Gas powered weed eater, skill saws, and shovels 

Brief list of Wed. workdays accomplishments:  Lawns mowed with gate and lawn mower fixed, and the hoist repaired.

Workday Items for 3rd Saturday of Oct.:

Under clubhouse organization, clean the Clubhouse, wood removal around yard,


Gravel for building retaining wall around the hoist, fix parking lot lights.

Creating anchors for racing marks by using an eye hook in concrete coffee cans


Race/Sailing Officer:  


Dan Clark said that he will be coming late.  He came.  Dan C. said that Doug M. volunteered to head up Turkey Shoot.  Ken Crawford has said that he would help work on an event schedule for next year.  A updated NOR has been made for Turkey Shoot with new start time of 11:30 AM, entrance fee of $20, $5 discounts for US Sail members, and early registration discounts. A complete NOR will be submitted to the Board for final review later.  Dan C. said that the Club should 
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make a concerted effort to mail early announcements to previous participants and other sailing clubs to increase attendance.  Mike Thomas of the Lido fleet has volunteered to be the conduit to obtain turkeys to be awarded as prizes.
Membership:
Richard L. made a report that we have received 3 new member applications from C-15 owners.  There are 67 current members, with about 14-15 members in arrears.  The clock started ticking for possible cancellation started when the renewal applications were mailed out, and penalties will begin to apply within a reasonable time.  Richard L. stated that he has already begun calling members in arrears.
Bryant B. has sponsored Greg Denny from Dixon, CA, 2nd by Doug M., and motion to accept approved.

Steve F. sponsored Mike Upchurch from Sacramento, CA, 2nd by Les J., and motion to accept approved.
Richard L. sponsored Mike Johnson from Roseville, CA, 2nd by Ryan S., and motion to accept approved.

Richard reiterated that we should show hospitality to new members.


Communications: 
Some question was asked about current construction occurring at the Port.  Debbie D. and Bryant B. stated that they heard that two cement companies are building facilities at the western mouth of the turning basin.
Old Business:


A discussion happened about Bryant’s proposal for further dry storage.

Ryan S. said that keeping boats on the Peninsula land may violate our lease with the Port Authority.  Therefore, the Club should try to contact the Port regarding this issue.

It was pointed out that dry storage is already occurring with RCRC in its boat houses.
A discussion ensued about how best to tabulate Club member work hours.
The officer of the day for each event should be responsible for coordinating and making a list of names for hours worked.  A discussion ensued of how a form is developed and where the record is kept.  Debbie D. stated she has developed a form which might be further used in a 3 ring binder kept in a filing cabinet.  Richard L. suggested 2 members should be appointed to work out the details.  Bryant B. said that the House Committee has been wondering what system to use.  A suggestion was made that a change be made to the application to put events that members will volunteer to work.  An option might be to allow individual members enter their own hours on the Club’s website.  Bryan Schyberg volunteered to head a committee to set up a workable system that will record volunteer hours.  Bryant B. and Debbie D. were also appointed by Ryan S. to help Bryan S.

New Business:  There was some discussion of making new sailing markers for beer can or fun events, and not for official use during tabulated races.  Dan C. said we can get cheap float 
Pg. 3 of 3, LWSC Minutes 9/12/06

balls that are readily available, with galvanized chains to provide weight and coffee can concrete anchors.  
Calendar date for Annual Meeting was set for Jan. 13th, 2007, 2nd Saturday. A discussion of where to hold the Annual Meeting ensued.  Les J. suggested the Buggy Whip Restaurant on Fulton Ave. with a quiet atmosphere for a good meeting and good food, so that more wives and family might come and attend.  Bryant B. suggested the Club Pheasant.  Both will report back on these and other potential choices.
Richard L. made a report about the Lido 14 annual fleet picnic at Rancho Seco Park.  He said that Mel Morrison attended, and reported that Mel recently bought Inland Sailing, and will move it nearby his current business in Rancho Cordova.  Recently, Mel acquired the Vanguard line of sailing products, and wants to set up a sail & marine chandlery in his shop.
Events Schedule:

The Delta Dingy Ditch (DDD) Run dates were discussed and a possible new starting point for 2007.  The Beer Can races might be extended as times for Daylight savings is being changed and extended as well in 2007.
Opening Day for April, 2007, was strongly supported with possible dates to hopefully not conflict with other club’s or PUG member’s events.

Jazz Cup dates were discussed and a 3rd of July event was brought up.
There was a discussion of a potential Amtrack train trip to Sailing Exposition in Oakland by the Club.   There was also discussed the possibility of coordination with other club about fleet events and other activities like this train trip.
The meeting was adjourned at 9:00 PM.

