REGULAR MEETING MINUTES FOR 9/11/07    _/) _/) _/)
Call to Order:

Commodore Ricgard Leijonflycht called the meeting of the Lake Washington Sailing Club to order at 19:16 hours.

Roll Call:

Signed in present were Rich Glovin, Steve Fishman, Dan Clark, Richard Leijonflycht, Ryan Schofield, Chris Currier, Andrew Pierce, Wade Behling, Gary Olson, Les Juhaz and Gordon Christianer.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 8/14/07 Regular Meeting.  With one correction, Richard Leijonflycht moved to accept the minutes.  Les Juhaz seconded the motion and the minutes were approved.
Treasurer’s Report:

As of September 11, 2007 we have $14,153.46 in the general fund and 37.00 in petty cash for a total of $14,190.46.  For the current fiscal year, July 1st to September 11th net income was a negative $2,958.81.  For the calendar year 1/1/07 to 9/11/07 net income was $1986.10.

Vice Commodore’s Report:

Steve Fishman handed out a roster of current and non-current members.  There were still four members who have not renewed yet and we are still trying to contact them to confirm their status.  As of September 1st we have 86 active members.  Steve asked the board to send him names of members who put in volunteer time.
Port Captain Report:
Chris Currier reported that he is following up on having our septic system serviced and that our Evenrude motor is temporally out of service as a result of the hard use it got during the Dinghy Ditch.  He’ll have it repaired. He also praised the efforts by John Stubbe to keep our lawn green.

Sailing Officer’s Report:

Dan Clark reported on the success of the Dinghy Delta Ditch Regatta.  The rough early numbers indicate that we had about $1955 in revenue and about $1600 in expenses.  There may be a few more expense receipts coming in, but it looks like we made money.  Dan indicated that we use about $200 in gas because of the large number of capsizes.  There were many positive comments from outsiders.  They thought the event was very successful, well organized and they liked our facility.
Dan stressed the need for us to have a well trained crew to staff our rescue boats.  The unexpected conditions at the DDD highlighted the need to have a large number of volunteers trained and available to handle any and all conditions on the water and to be able to spot potential trouble and give clear instructions to capsized sailors.  Dan recommended that we train enough volunteers so that we will be able to cover all our events throughout the year.  Dan said that Ken Crawford made great notes and the survey results were very useful.
Dan also reported that he was working on the Turkey Shoot NOR’s and that they will be mailed out next week.  Steve Fishman noted that the Richmond Yacht Club only accepts early registration.  This cuts down a lot of time and increases efficiency…Something to think about.
Commodore’s Report:

Richard Leijonflycht reported that our port committee will be meeting with David Shpak, a City of West Sacramento planner who’s in charge of boating and water related improvements.  The purpose of the September 18th meeting will be for us to get an indication of what the port has in mind for an aquatic center and how that may impact us.
Richard reported on the Lido 14 District II Chamionship’s that Fleet 8 is hosting at the club on the w/e of October 6 & 7.  He sent out NOR’s to 85 Lido owners and expects a good turnout.  The racers will be divided into two fleets—A & B--based on skill level.  Dan Clark, Ryan Schoefield and Mel Morrison will be helping Roy Pitts on the race committee.
New Members:

Steve Fishman reported on four new applications.  The first was Dee Reed who owns a West Wight Poter, 15 and a Catalina 27.  Dee was sponsored by Wade Behling.  Wade made a motion to accept Dee.  Ryan Schoefield seconded the motion and the motion to accept Dee was approved.
Bill McSwain, who owns a Catalina 27, submitted an application for membership.  As the club is for small dinghies under 20 feet, Steve is going to contact Bill to see if he has a small dinghy.

Simeon Boyd, who owns a wind surfer, was sponsored by Chris Nauta.  Richard Leijonflycht made a motion to accept Simeon.  The motion was seconded by Chris Currier and the motion to accept Simeon was approved.

Frank and Pennie Chwalowski who own a Lido 14 were sponsored by Richard Leijonflycht.  Richard made a motion to accept the Chwalowski’s.  The motion was seconded by Andrew Pierce and their membership was approved.
New Business:

Restroom Cleanliness:  Richard Leijonflycht said that he has received complaints about the cleanliness and the smelliness of our restrooms.  Since this seems to be an ongoing problem, he suggested that we might want to look into contracting a weekly service to clean them.  Chris Currier said that the house committee has shrunk and that we haven’t replaced those volunteers.  When the committee gets re-staffed, he can organize the work detail so that this simple, but important task gets done regularly.
Work Day Priorities:  As our fall work day is coming up soon—scheduled for 10/27--Richard suggested that we start developing a TODO list.  Our Port Captain, Chris Currier said that he is already planning a few projects like pressure washing the building, placing more gravel by the hoist, doing some repair work on the dock ramp and sealing the clubhouse floor.  Chris was asked to work up a TODO list and email it to the board for input and then email it to the club membership.

Website:  There was some discussion for the need to keep our website current and fresh.  It’s one of the most important tools we have to enhance our image while providing timely information to our membership.  The website is a great vehicle for attracting new members and energizing our current membership.  The Communications Officer, Doug McWilliams was not present to give us his valuable input.
Disposition of Skiff:  Richard suggested that we cut up the old safety boat and take it to the dump.  All agreed.  We plan to do it on the Fall Work Day.
The meeting was adjourned at 21:02 hours.
