REGULAR MEETING MINUTES 9/9/08

Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:11 hours.

Roll Call:

Signed in and present were Steve Fishman, Bryant Bowington, Richard Leijonflycht, Ryan Schofield, Roy Pitts, Rich Glovin, Gary Olson, Ken Collier, Les Juhasz and Gordon Christianer.  Officer not present was Ken Crawford.  The combined board and membership attendees constituted a quorum.

Reading of the minutes:

Gordon Christianer read the minutes of the 8/19/08 meeting.  Roy Pitts made a motion to accept the minutes.  Rich Glovin seconded the motion and the minutes were approved.

Treasurer’s Report:

Rich Glovin reported that as of September 9th, 2008 we have $22,244.59 in the general fund and $61.00 in petty cash for a total of $22,305.59.  For the current fiscal year, July 1st to September 9th, net income was $6,811.13.  For the calendar year net income was $5,336.10.
Vice Commodore’s Report:

Steve Fishman reported that we have 97 active members at present.  Twenty-two members still have not renewed yet, of which six are definite “no’s”.  Steve will send out reminder e-mails and make phone calls to the remainder. 

Port Captain’s Report:

Ken Collier reported that they color coded the breaker panel to make it easier for members to know which breakers to turn on and off.  He said that they plan to run juice underneath the clubhouse to shed some light on any activities that take place there like Friday night poker.
Unfinished Business:

Annual Dinner:  Bryant Bowington said that our annual dinner is going to be at Sammi’s Fine Foods on October 25th from 5pm to 9pm.  With four entrée choices to choose from, the cost will be $20 for adults and $10 for children.  Members will need to RSVP by October 20th.

75th Anniversary Celebration: Bryant said that they will start planning and organizing our 75th Anniversary celebration after the Annual Dinner.  It was suggested, and the board agreed, that we should tie it in with our Sail-a-Small Boat Day on April 25th.

Turkey Shoot:  Richard Leijonflycht is starting to organize a race committee for the event.  And together with Steve Fishman, they’re going to decide on a date for a planning meeting in the next week or so.

Thistle Regatta:  Rich Glovin reported that the Thistle Regatta is on, and will take place on October 11th with a BBQ afterwards.

New Business:

Director’s and Officer’s Insurance:  Rich Glovin and Gordon Christianer kicked off a discussion for the need to have insurance coverage for members of the board.  We have liability insurance coverage for the club, but we don’t have insurance to cover management decisions by the board and other issues including discrimination, sexual harassment, and embezzlement.  It was agreed that Gordon will send in a preliminary application to our general liability carrier in order to obtain a quote and get more details.   When we receive their quote, we’ll make a decision on what’s right for the club.
Hoist Condition:  Ken Collier said that there was deterioration to the underpinning of the hoist structure and that eventually it will become unstable making it unsafe.  The main culprit is erosion.  After some discussion, it was suggested that Ken consult with several folks to get an idea on how to proceed.

2009 Calendar:  Roy Pitts lead a discussion on tentative dates for major club events for 2009.  By starting now, we can better coordinate our activities with the other clubs. The tentative dates are:  Winter series – last Saturday of January, February and March; Sail-a-Small Boat Day – April 25th; Jazz Cup – May 23rd & 24th; DDD – July 25th; and Turkey Shoot – November 8th. 
Open Discussion:

Roy Pitts said that UCD Rowing Club was already actively planning for a move to a new facility at Stone Lock and suggested that we should start to seriously consider our options.
Richard Leijonflycht suggested that we skip the October 14th board meeting and combine any business we have with the Annual Dinner Meeting on October 25th.  Everyone agreed.

The meeting was adjourned at 21:00 hours.

