9/13/05 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Steve Fishman called the meeting to order at 7:09 PM.

Roll Call: 


Les Juhasz, Steven Hamilton, Paul Bernheisel, Steve Burkhard, Chris Hernandez, Rodney Neis, Ryan Schofield, Rich Glovin, Bryant Boyington, Richard Leijonflyct, Doug McWilliams, Dan Clark, Jay Tendleton, Ernest Abe, and Andy Pierce.   

Reading of Minutes:


Minutes for 8/09/05 were approved as corrected, moved by Ryan S., 2nd by Les J.

Treasurer’s Report:


Rich Glovin made the following reports as of 9/13/05:


Balance Sheet - $6,020.76 Total Assets & $6,020.76 Total Liabilities & Equity

Profit & Loss - $2,426.00 Total Income, $2,705.65 Total Expense &  -$279.65 Net Income

Rich G. stated that the Club finances are in the red or negative, except all renewals are not in.  He also stated the Club needs to re-think our Regatta entrance fees in terms of what is provided and that it should be a fund raiser.  Food costs and especially T-Shirt costs for Ditch Run was extremely costly for the Club’s budget.

Committee Reports:


House:  This Committee met Tues. Sept. 6th. Chris Hernandez gave her report.

            Pancake breakfast and chili-hotdog lunch on workday, Oct. 22, was scheduled.


Turkey Shoot food suggestions were fried turkey, turkey sandwiches, soup, etc.

There was a discussion about changing the day from Sunday to Saturday.  The travel times for out of town sailors coming to the event may be affected. The House committee also submitted a 2 page report on kitchen, club room, bathroom, and under club house organization and storage.

Les J. reported that his insurance broker says the current Club’s insurance is a great rate, compared to other insurance.


House committee made several calls on Wednesday before 2nd Sunday event to get extra attendance at the event.  It was suggested that phone calls to members before the Oct. Workday might also increase attendance.

Membership:  Rich L. was to interview Georgia Eldridge on the phone during the meeting, or after.  A discussion arose over how long it has taken since the Eldridge’s application & check was received back in July, to process.   

Rich G. reviewed the application sent 7/4/05.  Rich G. moved to accept G. Eldridge as a sailboarder, 2nd by Jay T., and approved by Board.
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Richard L. stated that he believes the application process is cumbersome and needs to be streamlined.

Bryant B. presented a potential new member, his father, Howard Boyington with a Walker Bay 10 sailboat.  Ryan moved to accept Howard B. into the Club, 2nd by Rich G, and approved by Board. 

Sailing Lessons:  Doug M. reported that 2 students showed up from the Learning Exchange.  Discussion was made about whether to continue the program with the Exchange, and whether it was a good way to recruit new members to the Club.

Workday:  Ryan S. stated that about $1800 in materials (Trex and floats) was estimated as needed for each pier/dock section, excluding the finger.  Rich G. suggested the asking RCRC for any materials that they have left over.  Ryan S. said the rower’s piers are quite different in structure from the Club’s piers/docks.  There is a design difference in how piers are built, with sub-structure being the main issue.  Floats alone cost $800.  Pressure treated wood would improve current pier/dock structures and extend there usefulness.

Ryan S. and Rich G. concurred that presently that the Club has only enough money to do one dock. 1. One face piece   2. Two stringers 

Steve F. asked whether there was a consensus on how to build the replacement dock sections.  Rich G. asked whether it would be a good idea to consult Fred Turner and someone else about engineering new piers/dock structure.

Les J. said the previous docks were built around 1992. He reported that 30% of docks are beginning to deteriorate and rot, and that 70% are still good.

Rich L. stated dock and pier building is definitely better with Trex, he has seen it used in construction in Asilomar that has lasted years. 

There was further discussion on balancing the costs of flotation with material used for structure, since Trex weighs considerably more.

Bryant B. presented a Workday list from the House committee.

Honda outboard motor security:  Ryan S. said motor security may require another workday.  Rodney Neis suggested using concrete and anchor with chain in place.  Steve H. suggested securing the motor to the Boston Whaler. (He recently had a boat theft occur to him at the Port.)

Reconfiguring the Clubhouse sub-area into a better work area:  Les J. says the present situation is a safety issue for accessing turn-off valves, climbing over stuff, and just plain looks like junkyard.  The sub-area also needs structural support reinforcement.  Les said that he could pre-fabricate a workbench that just be installed on Workday. A consensus on how to best organize the sub-area needs to be worked out.
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Auditing:  No report.

Communications:  Doug M. gave status of regatta reports and even better, a story.  Ryan S., Rich L., and Bryant B. will submit stories.

Old Business:


No major reports

New Business:

Calendar for next year 2006:  The Board began to do preliminary scheduling for events to be dated.   Ken Crawford sent an email to the Board on his suggestions for scheduling with information on tides and the moon. The individual class fleets will have to still check with scheduling with their respective sailboat associations or affiliations to coordinate dates better. 

The purpose of 2nd Sunday racing was discussed. Some felt that 2nd Sundays should be stressed as a “family & friends day,” to get better participation and possibly find new members.

Rodney N. spoke up that he strongly agrees with Richard L. that membership application process should be streamlined in order to build the different fleets up. Some new member applicants are “left hanging in the wind,” until they know that they are actually accepted into the Club.   It should be that only one board meeting is required before approval or some other method used that gets the Board to concur on an applicant.  The application should contain 3 membership questions, time-period necessary, and interview process.  Since it was late, no real consensus was reached, but the frustration with new membership application process seems to indicate that a better ways and means needs to be adopted.

Document member issues:  How is the Club going to go after renewals or those that are late?  Ryan S. said that he would send out renewals for late expired members.

The Outboard Club wants reimbursement for boat ramp repairs. Discussion was tabled on participation in repair costs as requested.

The meeting was adjourned at 10:00 PM, by unanimous consent.

