Lake Washington Sailing Club

Regular Meeting Minutes –September 21, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:12 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Gary Olson, Stacy Williams, Ryan Schofield, , Dave Candey,. Officers not present - Ken Crawford, Ken Collier, Richard Leijonflycht, Stephen Jacobs.  Other Members present:  Liz Thome.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved with corrections.
Davis Sailing – Liz asking for scoring program.  One lido signed up for fund raiser.  Dan to send out another reminder for the event.  General meeting on Wednesday – would like to get stickers and cards from Bob for new members.  Discussed members to be added to email list.  Planning to organize and build racks for boats to be stored on the floats.  Need to include Dave Candey for final plans and assistance.  Coastal clean up – Ryan and Liz will be at USC regatta but will give flyers to their members.  
Vice Commodore:  No report.  No emails.  Count still under 50.  Will send out one more request and be available for on a Saturday.  Ryan sent an email and got a few responses.  Ryan also made an observation that the new renewal
Sailing Officer:   Largest fleet attending the events are the wind mills. Gaining new memberships from this fleet.  One-design – good show from Lidos this last Saturday and Thistles have consistently had 3.  Learnings:  work with having events in the beginning of the year i.e. racing techniques, boating techniques.  Created great plaque awards ($121.00)   Income –  Broke even.  UCD benefit regatta – email for more crew.  Turkey shoot (Nov. 6)– basic support.  Hope to have NOR out this week.  Need to do a mailer.  Needs volunteers for the hospitality portion.   Took a lot of energy to run all of the events this year.  Needs to back off some so hope to get more volunteers to run some of the events.  Suggestion of including committee membership selection as to preference.  Dan suggested to write some procedures for running the regattas i.e. scoring, process for boat use (plug not put in the boat).  
Treasurer:  8-31-10 ending balance 17, 185.82.  Budget projections on track but membership renewals are down.  Income from DDD, membership.  Large expense for motor. 
Port Captain:  Started sheets for volunteer hours.  Also lists of people using the club using the port outside our regular programs.  Sheet also in bathroom 

The Pug met.  Issues with boats on shore.  Trouble of larger boats and trailers.  RCRC club supportive of pushing the boats back.  All clubs participating with the Yolo Co. clean-up.  Better process for lost and found.  


Next work day – opened discussion for date of Turkey Shoot.  6th or 7th.    Will proceed as shown on the calendar.  If on the 6th will need to change exclusive use day and make other changes.  The hour meters on the motors are useful.  Include it with the safety drills.  Take an outside class or our class to be certified to use the outboard motor. 
Commodore:  Waiting to hear back from pycyca.  
Membership:   Had 4 new members.  2 have paid and 2 haven’t.  

· Jim Lakomy – Lido owner, retired and knows the Lido fleet – paid – sponsored by Richard L.   Ryan seconded. Approved
· John Kane – paid – retired, Cyclone, Catalina 22 – sponsored by Gary O.  Rian seconded. Approved.
· Zachery Laputz – not paid, retired – sponsored by Bob B.  

· Rick Gould – Wind mill – sponsored by Dan C.  Looking to purchase a thistle – not paid  
· Janyne Reckner – Taken women’s class twice.  Sponsored by Debra Glovin – Partial payment. 
The 2 unpaid members provisionally approved.  

Old Business:
· Coastal clean-up day.  Saturday Sept. 25 0900-1200.  Talked with Glenda about taking container to the barge canal.  
· Use of port by sea scouts.  Committee met.  Next meeting to be arranged.  Have begun to formulate a plan.  Dave interested in participating.  Dave enforcing sign up.  Sea Scouts coming with no members present.  
· Annual dinner meeting.   November 13.  Meeting first followed with dinner.  To be held at Sammies.  
New Business:  
Proposal submitted to the port for land use.  Heavy metal processing plant.  Does 

not meet criteria.  Make copies to distribute.  Next Pug meeting December 16.

Adjournment: Ryan moved that the meeting be adjourned at 8:55 PM.  Motion seconded and approved.  
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